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REGULAR MEETING - AGENDA 
Eastchester Town Hall - Court Room - (40 Mill Road, Eastchester, NY) 

Date: ​ Thursday, December 11, 2025 // Time: PUBLIC SESSION: 7:00 PM 

Live Broadcast: Optimum & Verizon // Eastchester Government Channels (19 & 40) 
 

Public Comment Notice: In accordance with the District’s Public Comment Policy, (adopted 
September 29, 2025), public comments are limited to three (3) minutes per speaker. Requests for 
additional time require prior Board approval.  

 
1.​ Call to Order 

 
2.​ Salute to the Flag 

 
3.​ Adoption of Minutes 

 
4.​ Treasurer Report 
5.​ Chief Report 
6.​ Secretary Report 

6.1.​ Fire District Election 
 

7.​ Business Office Recommendations 
7.1​ Authorizing the approval of bills and vouchers in the amount of $4,065,474.18 
7.2​ Authorizing Medicare B Reimbursements 
7.3​ Amazon Business Prime Account 

 
8.​ New Business 

8.1.​ Dental Plan Options 
8.2.​ WESTCOP/ECAP MLK Jr. Breakfast 
8.3.​ Highland Associates - BCS Proposal - Station 3 

 
9.​ Future Meeting Dates 

​ Reorganization Meeting- January 6th, 2026 - Station 1- Fire Headquarters
 

10.​ Comments from Local 916 
 

11.​ Comments from the Public 
 

12.​ Comments from the Commissioners 
 

13.​ Adjournment 
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December 9, 2025 
 

Chief Brian Tween 
Eastchester Fire District 
255 Main Street 
Eastchester, NY 10709 

 
RE: Station 3 – Bronxville Firehouse 

 20 Midland Avenue Bronxville, NY 10708 

 Building Conditions Report (BCS) Proposal 

 

 
Dear Chief Tween, 

 
On behalf of Highland Associates, thank you for the opportunity to submit this proposal for 
Professional A/E Services on the above-mentioned project. This proposal outlines the scope 
of work for completing a comprehensive Building Conditions Survey (BCS) of the existing 

Bronxville firehouse.  
 
 

SCOPE OF WORK: 
 
This building condition survey is intended to be an assessment completed by our Architecture 
and Engineering team of the facility’s physical state. It shall include a visual evaluation of site 

conditions, structural elements, interiors, building envelope components, mechanical, 
plumbing, and electrical systems, as well as ADA accessibility encompassing the building’s 
three levels totaling approximately 10,350 square feet to establish an objective baseline of 
existing conditions to inform future decisions. Therefore, the scope of work as understood by 

Highland Associates shall be: 
 

1. Perform a visual survey of the following conditions: 

a. Site  
i. Condition of paved areas 
ii. Condition of sidewalks 
iii. Stormwater (observable erosion and ponding) 

 
b. Building Structures 

i. Foundation walls 

ii. Columns 
iii. Floors 
iv. Roof structure 

 

c. Building Envelope 
i. Exterior walls 
ii. Exterior Doors 
iii. Exterior Steps, Stairs, Ramps 

iv. Windows 
v. Roof 
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d. Building Interior 

i. Interior walls 
ii. Interior finishes (floors, walls, ceilings) 
iii. Interior doors 
iv. Interior stairs  

v. Toilet rooms 
 

e. HVAC Systems 
i. Heat and air conditioning systems (piping and ductwork) 

ii. Ventilation System (exhaust fans, etc) 
iii. Dampers, Fire/Smoke Dampers, VAVs, Insulation, etc. 
iv. HVAC Control Systems 

 
f. Plumbing Systems 

i. Domestic water supply system 
ii. Sanitary system 

iii. Hot water heaters 
iv. Plumbing fixtures 

 

g. Fire Suppression Systems 
 

h. Electrical Systems 
i. Electrical power distribution system 

ii. Lighting fixtures (interior/exterior) 
iii. Light systems 
iv. Emergency/ exit lighting systems 
v. Emergency or standby power system 

vi. Fire alarm 
vii. Carbon monoxide alarm system 
viii. Communication / data systems (excluding radio/emergency 

communications) 
ix. Security systems 

 
i. Accessibility 

i. Interior and exterior accessibility (routes, doors, plumbing elements 
etc.) 

 

j. Environmental (visual only) 
i. Mold 
ii. Lead 
iii. Asbestos  

 
2. Update existing floor plans for Basement, First, Second and Roof to accompany 

identified comments.  
 

3. Provide a report of the building condition survey. 
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4. Present report to the Fire Department during a virtual meeting. 
 

 
FEE FOR SERVICE: 
 

Highland Associates’ proposed Lump Sum Fee to complete the above Scope of Work will be 
$19,850 (Nineteen Thousand Eight Hundred and Fifty Dollars). This includes reimbursables 
for trips and all incidental printing 
 

Services shall be invoiced monthly in accordance with the progress of Highland’s work. 
Invoices are due and payable 30 days from the date of invoice. 
 

QUALIFICATIONS: 

 
1. Energy audits are not included 

 

2. No asbestos or lead testing or removal is included. For the purpose of the building 
condition survey, we will advise the fire department of suspected hazardous 
materials or environmental concerns based upon visual inspection. Should 
confirmation be required, the Fire Department may hire a qualified testing agency or 

Highland Associates could provide a separate proposal to hire an Environmental 
Consultant to perform the above-mentioned scope of work as an additional service if 
directed by the Fire Department. 

 
3. Our scope of work is limited to reviewing existing conditions only. Should spatial, 

programmatic, and firematic deficiencies be identified by the fire department, the fire 
department’s assessment of these issues may be provided for inclusion as 

information. The building condition report is not intended to address these items. 
Should the Fire Department wish to proceed with a programmatic / conceptual 
spatial exercise, Highland Associates will provide a separate proposal to perform the 

above-mentioned scope of work as an additional service if directed by the Fire 
Department.  
 

4. Cost estimating of reviewed conditions whether to remove, repair, or replace is not 

included. The Fire Department can select a qualified estimating consultant or request 
Highland Associates provide a separate proposal to hire a Cost Estimating Consultant 
to perform the above-mentioned scope of work as an additional service. 
 

5. We intend the process to include one site survey, and remaining meetings shall be 
virtual. 
 

6. If the fire department utilizes any system vendors or service technicians, their 
contact may be provided to Highland Associates at the department’s discretion for 
consultation of existing systems. 

 

7. The services provided by Highland Associates, under this Agreement, will be 
performed in manner consistent with that degree of care and skill ordinarily 
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exercised by members of the same profession, currently practicing under similar 
circumstances 

 
8. The Architect is not able to determine concealed conditions, as-built conditions or 

other unforeseen problems not readily identified through visual observation. The Fire 
Department shall provide destructive testing if confirmation of existing concealed 

conditions is required. 
 

9. Additional services, if required and authorized by the Fire Department, shall be 
negotiated at such a time as negotiated fixed fee or hourly rate 

 
 
 

 
 
Again, on behalf of Highland Associates, thank you for the opportunity to submit our 
proposal for A/E services.  If you have any questions or comments, please feel free to call 

me. 

 

Sincerely, 

 
Christopher Police, RA, NCARB 
Associate Principal 
CP/CP 
Copies:  Distribution; Marketing;  
File:  J:\Proposals\2025\Christopher Police\Eastchester Fire District\Eastchester Fire District - Bronxville Firehouse 
BCS - Proposal.docx 
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"If you are in agreement with the aforementioned scope and fee, please sign this proposal 

and return one copy to our office as your authorization to Highland to proceed with this 

project scope at the stated fee. All terms and conditions of this proposal and AIA 

Documents F301-2024, Standard Form of Agreement between Client and 

Consultant with accompanying exhibit AIA F311–2024, Standard Form of 

Consultant's Services: Facility Condition Assessment shall be in effect until 

superseded by a later signed agreement." 

 

 

 
 

 

 

 

 

 

ACCEPTED AND AUTHORIZED BY:   DATE: 
 

 

 

____________________________________________________  ___________________ 

Authorized Signature 

 

____________________________________________________ 

Printed Name 

 

____________________________________________________ 

Title 

 



A Proposal for Employee Benefits from

Eastchester Fire District

WEB0004406

Presented By 

GIS Benefits, Inc.

Case Effective Date: 1/1/2026

Proposal valid until case effective date.

WEBSURANCE Open Enrollment is

January 1 and ends January 31 of each calendar year.

Coverage underwritten by:



Rates listed in this proposal will remain in force until 12/31/2024 

 

 

 

 

Dental Rate proposal for 
 
 
 
 

Monthly MAC Rates for 

Enrollment must be received on or before the 30th of the month prior to the Effective Date 

 

Employee:   

Employee + 1 Adult:   

Employee + Child(ren):   

Family:   

Group Sub Numbers:   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1 

Eastchester Fire District

Monthly MAC Rates for 10709Monthly MAC Rates for 10709

Enrollment must be received on or before the 30th of the month prior to the Effective Date

MetLife Premium Dental Plan
100/80/50/50/2500 MAC with

1000 Child Ortho

Employee $57.56

Employee + 1 Adult $111.64

Employee + Child(ren) $117.22

Family $167.46

Group Sub Numbers 225

Rates listed in this proposal will remain in force until December 31, 2027



A Proposal for Employee Benefits from

Eastchester Fire District

WEB0004406

Presented By 

GIS Benefits, Inc.

Case Effective Date: 1/1/2026

Proposal valid until case effective date.

WEBSURANCE Open Enrollment is

January 1 and ends January 31 of each calendar year.

Coverage underwritten by:



32

Composite Rates for the Products Selected

Dental Rates
MetLife Premium Dental Plan
100/80/50/50 1500 MAC with

1000 Child Ortho

Employee $41.15

Employee + 1 Adult $81.85

Employee + Child(ren) $93.40

Family $143.93

Group Sub Numbers 225

Rates listed in this proposal will remain in force until December 31, 2027
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