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REGULAR MEETING - AGENDA
Station 1 - Fire Headquarters - 255 Main Street, Eastchester, NY
Thursday, September 18, 2025

EXECUTIVE SESSION: 6:45 PM // PUBLIC SESSION: 7:00 PM

Call to Order
Salute to the Flag
3.  Executive Session - Discussion of personnel matters

Y

4. Public Session

5. Treasurer Report
6.  Chief Report
7.  Secretary Report

8.  Business Office Recommendations
8.1  Authorizing the approval of bills and vouchers in the amount of $424,655.09
8.2 Adopt proposed budget for 2026

9. New Business

9.1.  Resolution to establish three-minute public comments policy
9.2.  Resolution to establish district property guidelines
9.3.  Resolution to select construction management firm for Station 3 project
9.4. Resolution to revise the Chief and Assistant Chief Contracts
9.5.  Resolution to authorize purchase New Incident Reporting Software
9.6.  Resolution to authorize contract with 911Wear Inc. to provide the EMT Refresher Training
9.7.  Resolution to authorize the replacement of Fire Headquarters Lower Garage Door
9.8.  Resolutions for the 2025 Fire District Election
9.9.  Resolution for CivicPlus Contract Renewal

9.10.  Resolution to authorize training reimbursement for LT Domenick DiRienzo

9.11.  Resolution to authorize training reimbursement for FF Nicholas Genova

9.12.  Discussion of Chester Heights Gong

10. Future Meeting Dates
October 21, 2025 - Budget Hearing & Regular Meeting - Station 1 - Fire Headquarters

11.  Comments from Local 916

12. Comments from the Public

13. Comments from the Commissioners
14.  Adjournment
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