
EASTCHESTER FIRE DISTRICT 

MINUTES OF THE EASTCHESTER BOARD OF FIRE COMMISSIONERS 

MARCH 13, 2025 

Minutes of a Regular Meeting of the Eastchester Board of Fire Commissioners held on Thursday, 
March 13, 2025 at 7:00 p.m., at Eastchester Town Hall (40 Mill Road) Eastchester, NY 10709. 

Board Members Present: 
Chairman Paul M. Ranellone 
Commissioner Paul J. Carlo 
Commissioner Anthony J. Lore, Sr. 
Commissioner Luke Yankowski 

Board Members Absent:     
Commissioner Tony Cerasi 

In Attendance: 
Chief Brian Tween 
Treasurer Jamie Hedstrom 
Secretary Marissa “Isang” Smith 

● CALL TO ORDER

Action: 1.1 - Meeting called to order 

The meeting was called to order at 7:00  PM by Chairman Ranellone 

● SALUTE TO THE FLAG

Adoption of Minutes 

Recommended 
Action 

BE IT RESOLVED: That the Board of Fire Commissioners approves 
to adopt the following meeting minutes: 

● February 10, 2025 - Special Meeting
● February 13, 2025 - Regular Meeting

Motion by Commr. Lore, seconded by Chairman Ranellone 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Commr. Ranellone 
Final: Motion Carried 
Notes: Commr. Carlo ABSTAINED from February 10, 2025 - Special Meeting 

● Treasurer Report
Treasurer Jamie Hedstrom presented the following report to the Board:
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Subject 7.2 - Budget Transfers 

Recommended Action BE IT RESOLVED: That the Board of Fire Commissioners approves the budget 
transfers for those GL accounts where the 2024 expenditures exceeded the 
amount budgeted for the GL account, as follows: 
 
-3020.2 Tank Refills, Testing and Repair to 3240.3 Building Property Repairs and 
Maintenance in the amount of $9,199. 
-9050.8 Physician Medical Costs to 9060.81 Hospital in the amount of $2,906.24. 
 
Treasurer Jamie Hedstrom shared the budget transfers with the Board.  
Motion by Commr.. Carlo, seconded by Commr. Lore 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Commr. Ranellone 
Final: Motion Carried 
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●​ Chief Report 

Chief Tween submitted the following report: 
 
Alarm Activity: 290 
Fire: 3 
EMS/Rescue: 168 
Mutual Aid Given: 1 (Hartsdale FD) 
Mutual Aid Received: 1 (NRFD) 
 

1)​ On Sunday February 23rd, the members responded to a fully involved detached garage fire on 
Montgomery Avenue. The roof of the garage was covered in solar panels, and two cars parked in 
the driveway were also on fire. Due to the fire being reported at a time that was close to shift 
change, Captain Robert Pintavalle and some members from both Group 4 and Group 1 
responded for a total of 21 members at the fire scene. A total of four handlines were stretched 
which prevented the fire from extending to house. Great work was done by all members in 
keeping the property losses to a minimum. Thank you also to NRFD for providing mutual aid 
standby coverage at Fire Headquarters. 

2)​ Five probationary firefighters began the Westchester County Career Fire Academy on February 
25th. They will train at the Academy for 20 weeks before graduating in July.  Good luck to the five 
new members and Lieutenant Greenbaum as an academy staff member and Lieutenant DiRienzo 
as co-director of the Spring 2025 Career Fire Academy. 

3)​ The Fire Prevention reports, Hank Henninger’s mechanic report, and Tim Dalton’s maintenance 
report for February were emailed to the Board on 3/5/2025.   

4)​ Currently there are four members are out on long term absence, one member is on 
administrative leave, and one member is assigned to light duty and is working with Isang on 
digitizing the Fire Prevention records.  

5)​ There are six local High School seniors signed up for the WISE and internship programs during 
May and June. Five seniors from Eastchester HS and one senior from Tuckahoe HS are 
participating. 

6)​ Congratulations to Assistant Chief Bruce Yozzo on completing his Fire Officer IV National 
Certification with a final grade of 96.78%. This is a Fire Chief level course that meets the 
requirements of NFPA 1021, the Standard for Fire Officer Professional Qualifications Chapter 7. 
Since being promoted to Assistant Chief in January of 2023, he has completed Fire Officer II, Fire 
Officer III, and now Fire Officer IV national certifications. I want the Board to know how seriously 
he takes his position by improving his knowledge of Fire Officer responsibilities. 

7)​ The PERMA Annual Conference is being held on May 15th and 16th at the Turning Stone Resort 
Casino in Verona NY. PERMA Covers the cost of one night stay for the conference, I am 
requesting the Board’s authorization to put the second night stay on the EFD credit card at a cost 
of $229. There are many topics regarding worker compensation issues on the agenda. 

8)​ I request that the Board end tonight’s meeting with a moment of silence for the passing of 
exempt volunteer firefighter Samuel J. Altamura. Samuel served as a member of the North End 
Hose Company from March 8, 1956 until May 11, 1961 when he was issued his exempt 
certificate. He served the residents of the Eastchester Fire District for over five years. 

 
Respectfully submitted March 13, 2025 by Fire Chief Brian Tween 
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NOTES: Chairman Ranellone thanked Chief Tween and congratulated Assistant Chief Yozzo on 
completion Fire Officer 4.  
 

 
●​ Secretary Report 

Secretary Marissa “Isang” Smith submitted the following report: 
 

MONTHLY DISTRICT SECRETARY REPORT - March 2025 

COMMUNITY OUTREACH 

Social Media 

●​ February Activity: 2 posts 
●​ Annual Report - The District 2024 Annual Report was distributed today on our website 

and social media platforms. It reviews the Fire District’s activities including training, 
incident reports and community events. We invite everyone to review it at 
www.EastchesterNYFD.gov under About Us > Organization and Reports. 

●​ Community Forms: Planned work for After the Fire pamphlet project for website and for 
handouts. Spanish version for Resident Safety and Lithium Ion Battery Safety being 
prepared. 

Website  

●​ Ongoing updates to the website - updated organizational chart  

FOIL OFFICER 

●​ February Activity: 1 FOIL request 

RECORDS MANAGEMENT OFFICER 

●​ Records 2025: Shredding service scheduled for May 14, 2025 at 10AM at Station 3 - 
Bronxville for records that now qualify for destruction 

●​ Ongoing Projects: Continued work on organizing loose records and scanning projects 

OFFICE - GENERAL 

●​ Prepared the OML document for the March meeting. 
●​ Updated and posted minutes on the website. 
●​ Updated the 2025 resolutions spreadsheet. 
●​ Performed regular office tasks including scheduling, billing, customer service, and staff 

support. 

 

 
Pg. 10 

DRAFT



 

Business Office Recommendations 
 

Subject Payment of Bills 

Recommended 
Action 

BE IT RESOLVED: That the Board of Fire Commissioners approves to pay 
the bills and vouchers as presented. The Board has been supplied with one set 
of bills and one credit card bill. Chief Tween has reviewed all prior to the 
meeting, except certiorari claims and those specifically marked as reviewed by 
the Treasurer. The Treasurer has requested the Board approve the following: 
Warrant 1-3/13/25  - $392,614.61 
Credit Card – 3/18/25 - $5,439.26 
Total: $398,053.87 
 

Motion by Chairman. Ranellone, seconded by Commr. Lore 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Commr. Ranellone 
Final: Motion Carried 
 

 
Subject  P&C Insurance Renewal 

Recommended Action BE IT RESOLVED: That the Board of Fire Commissioners accepts the 
proposal offered by Arthur J. Gallagher Risk Management Services, LLC to 
renew the District's general liability insurance policy effective April 1, 
2025, at the cost of $198,633.31 for the year. Arch Insurance Group will be 
the carrier for all policies except cyber liability, which is offered by 
Coalition Insurance Solutions, Inc.. The Board further authorizes the Chief 
and the Treasurer to execute the paperwork necessary to facilitate the 
renewal.   

Motion by Chairman. Ranellone, seconded by Commr. Lore 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Commr. Ranellone 
Final: Motion Carried 
 

 
Subject PERMA Annual Conference 

Recommended 
Action 

BE IT RESOLVED: That the Eastchester Board of Fire Commissioners 
authorizes Chief Tween to put the second night stay on the EFD credit card at a 
cost of $229. 

Motion by Commr. Carlo, seconded by Commr. Yankowski 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Commr. Ranellone 
Final: Motion Carried 
 

OTHER BUSINESS 
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Subject 8.1 - Station 3 Construction Project 

Discussion   

Chairman Ranellone reported that he along with Commissioner Lore and Chief Tween recently 
visited two new firehouses in Rockland County, located in Tappan and Stony Point. Both 
facilities were either newly built or rebuilt, with the Tappan station being constructed on a vacant 
lot and the Stony Point station replacing a firehouse built in the 1970s. He emphasized that 
Station 3 in Bronxville needs to be rebuilt due to the deteriorating condition of the apparatus 
floor, which has led to the insurance company refusing to insure the station due to its age and 
structural issues. However, Chief Tween clarified that it wasn’t the insurance company, but the 
engineering company, who inspects the station every six months. They had advised that the floor 
must be replaced or the station will not be certified.  

Chairman Ranellone noted that it is critical to address these issues and mentioned that, according 
to multiple sources, rebuilding the station may be more cost-effective than renovating it. He also 
stated that the work would likely need to be bonded and suggested obtaining estimates from a 
company to move forward. 

Commissioner Carlo inquired about Chief Tween’s questions at the previous meeting regarding 
Station 3. Chief Tween asked the Board if they were interested in hiring a project management 
company if the Board decided to proceed with constructing a new firehouse. He added that 
during the site visit, it was advised that a site survey be conducted to assist with cost estimates. 
Chief Tween asked the Board if they would like to commission the survey for Station 3. 
Chairman Ranellone confirmed that the project should move forward, and the survey should be 
completed. 

Chief Tween mentioned Dack Consulting was a potential project management firm and that they 
had discussed their work with specialized contractors. He reminded the Board that Highland 
Associates had already designed the flooring, so the Board could continue working with their 
architects if they chose. He further outlined the process for starting a new project with a new 
company. 

Commissioner Carlo clarified the next steps, asking whether Dack Consulting had conducted a 
site visit yet, to which Chief Tween responded that they had not. Chief Tween confirmed that he 
would contact the surveyor and share the results with the project manager. The Board 
unanimously approved that Chief Tween move forward with contacting the surveyor company. 

 
Subject 8.2 - Chester Heights - Gong Repair 

Discussion  
Commissioner Lore inquired with Commissioner Carlo about any updates regarding contact with 
another contractor to address the gong repair at Station 4 and suggested that the Board table the 
item until more information is received. Chief Tween clarified that the quote from the contractor 
who would assist with the repairs is still valid. However, he is awaiting confirmation from the 
contractor regarding the availability of workers. Chief Tween further explained that the two 
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quotes received were both under $10,000, which means only two written quotes are required for 
the project to proceed. 

 
Future Meeting Dates 

 
April 10, 2025 - Promotional and Award Ceremony and Regular Meeting - Eastchester 
Town Hall - Court Room 

 
Comments from Local 916 

Union President Joseph Costanzo congratulated the five new probationary firefighters who 
recently started and wished them the best of luck at the Fire Academy. He also reminded the 
public that Local 916 would be participating in the upcoming St. Patrick's Day Parade. 

Costanzo further addressed the fire incident on February 23rd  mentioned by Chief Tween, 
emphasizing the importance of having more members available to respond. He thanked the 
Board for their support and expressed his eagerness to have the 16th member added to the team 
as soon as possible.

 

Comments from the Public 
No Comments. 

 
Comments from the Commissioners 

Commissioner Lore shared that he was present at the fire on February 23rd and expressed his 
gratitude to the Union for their condolences following the passing of his nephew. 

Commissioner Yankowski commended the Union for their efforts during the fire on February 
23rd. 

A moment of silence was then observed in honor of Exempt Volunteer Firefighter Samuel J. 
Altamura, who passed away. Samuel served as a member of the North End Hose Company from 
March 8, 1956, until May 11, 1961, when he was issued his exempt certificate.

 

Adjournment - The Board adjourned at 7:35 p.m. 
 

 
EASTCHESTER FIRE DISTRICT 

MINUTES OF THE EASTCHESTER BOARD OF FIRE COMMISSIONERS 
MARCH 13, 2025 

 
Minutes prepared by: 
Marissa “Isang” Smith 
Secretary to the Board of Fire Commissioners 
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