
EASTCHESTER FIRE DISTRICT 

MINUTES OF THE EASTCHESTER BOARD OF FIRE COMMISSIONERS 

FEBRUARY 13, 2025 

 
Minutes of a Regular Meeting of the Eastchester Board of Fire Commissioners held on Thursday, 
February 13, 2025 at 7:00 p.m., at Eastchester Town Hall (40 Mill Road) Eastchester, NY 10709. 

 
Board Members Present: 
Chairman Paul M. Ranellone 
Commissioner Paul J. Carlo 
Commissioner Anthony J. Lore, Sr. 
Commissioner Luke Yankowski 

 
Board Members Absent: 
Commissioner Tony Cerasi 
 
In Attendance: 
Chief Brian Tween 
Treasurer Jamie Hedstrom 
Secretary Marissa “Isang” Smith  

 
●​ CALL TO ORDER 

 
Action: 1.1 - Meeting called to order 
 
The meeting was called to order at 7:02  PM by Chairman Ranellone 

 
●​ SALUTE TO THE FLAG 

 
●​ EXECUTIVE SESSION 

 
Action: 1.1 - Motion to go into executive session for purposes of discussion of legal items and 
personnel items. 
 
Chairman Ranellone made the motion and the Board unanimously approved. 
 

●​ PUBLIC SESSION 
 

Action: 1.1 - Motion to enter into public session. 
 
Chairman Ranellone made the motion and the Board unanimously approved. The board reentered 
public meeting at 7:25 PM. 
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5. Adoption of Minutes 
 

Recommended Action BE IT RESOLVED: That the Board of Fire Commissioners approves 
to adopt the following meeting minutes: 
 

January 7, 2025 - Reorganization Meeting 

January 16, 2025 - Regular Meeting 

February 6, 2025 - Special Meeting 

Motion by Commr. Lore, seconded by Commr. Yankowski 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Commr. Ranellone 
Final: Motion Carried 
Notes: Commr. Carlo abstained from February 6, 2025 - Special Meeting 
 

●​ Treasurer Report 
Treasurer Jamie Hedstrom presented the following report to the Board: 
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Subject 7.2 - Budget Transfers 

Recommended Action BE IT RESOLVED: That the Board of Fire Commissioners approves the budget 
transfers for those GL accounts where the 2023 expenditures exceeded the 
amount budgeted for the GL account, as follows: 
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Notes: Treasurer Jamie Hedstrom shared the budget transfers with the Board.  

Motion by Chairman. Ranellone, seconded by Commr. Yankowski 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Commr. Ranellone 
Final: Motion Carried 
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Motion by Commr. Yankowski, seconded by Chairman. Ranellone 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Commr. Ranellone 
Final: Motion Carried 
 

NOTES: Treasurer Hedstrom informed the Board that the District has begun the auditing 
process. She also noted that the Property and Casualty Insurance renewal is approaching and is 
currently reviewing options with Chief Tween. 

Hedstrom reviewed the insurance budget, highlighting the District’s positive experience with 
McNeil. She reminded the Board that the District seeks new insurance quotes every three years. 
She also mentioned that while the District currently pays in installments, brokers previously 
indicated that installment payments may soon incur additional charges. Hedstrom recommended 
paying the premium in a lump sum. 

Hedstrom anticipates having insurance proposals ready for a Board vote at the March meeting. 
Additionally, she presented a certiorari claim, explaining that it involved paperwork issues, 
which is why it was not included in the original warrant. She requested the Board consider 
approving this certiorari claim. 

 

BE IT RESOLVED: That the Board of Fire Commissioners approves to pay 
the certiorari request for 3 River Street in the amount of $7,714.11. 

Motion by Commr. Lore, seconded by Commr. Carlo 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Commr. Ranellone 
Final: Motion Carried 

 

Chief Tween asked Treasurer Hedstrom whether the Board needed to vote on Workers' 
Compensation now or wait until its renewal in July. Hedstrom stated that a vote was only 
necessary if the Board decided not to continue coverage. She anticipated having more 
information soon to share with the Board. 

Hedstrom noted that assessment fees are based on estimates and would be approved like any 
other warrant unless the Board opted to discontinue coverage. Chief Tween inquired whether, in 
the absence of a settled contract—given that fees are salary-based—payments would be adjusted 
retroactively once the contract was finalized. Hedstrom explained that the District undergoes an 
audit at the end of the plan year, and if salaries increased significantly, an additional fee might be 
assessed. She added that she would look into whether a two-year agreement would be a different 
process if the contract was settled in that time period. 

 
●​ Chief Report 

Chief Tween submitted the following report: 
 
Alarm Activity: 359 
Fire: 4 
EMS/Rescue: 219 
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Mutual Aid Given: 1 (FDMV) 
 
 

1)​ The five probationary firefighters graduated the Career Fire Academy on January 24th, worked a 
week of orientation training and are now in their assigned Groups working on an engine with a 
Lieutenant. Good luck to the five new members on having a long healthy career. 

2)​ Vehicle and equipment maintenance is being done in house as much as possible by part-time 
mechanic Hank Henninger. Hank Henninger’s mechanic report for December and Tim Dalton’s 
maintenance report for December was emailed to the Board today 2/13/2025.  

3)​ Fire Prevention and Code Enforcement activities continue with numerous plan reviews and 
inspections. The Fire Prevention reports for October were emailed to the Board on 2/7/2025.   

4)​ Currently there are two members are out on long term absence, one member is on administrative 
leave, and one member is assigned to light duty and is working with Isang on digitizing the Fire 
Prevention records.  

5)​ I request the Board’s authorization to purchase a 2025 Chevy Express 12-passenger van from 
DeNooyer Chevrolet in Albany, NY for $52,675.00 piggybacking off the Monroe County bid 
#BP0310-24 pricing. Funds for this vehicle were included in the EFD 2025 budget.  

6)​ I request the Board hold a Promotional and Award ceremony prior to the meeting on April 10th. 
The last ceremony was held on May 11, 2023.  

7)​ I request the Board’s authorization for the District to host up to six local High School seniors for 
the WISE and internship programs during May and June. I already have two requests from EHS 
and one from THS. 

8)​ I request the Board’s authorization for Isang and I to attend the Association of Fire Districts of the 
State of NY mini summit on March 28th at the Sonesta Hotel in White Plains. The cost is $200 
per person. There are many relevant topics on the agenda. 

9)​ I request the Board’s authorization to purchase 16 new email licenses from Onyx with the 
“@eastchesternyfd.gov” domain name so all the EFD emails will be more trusted by the public. 
The cost would be $162 per year per email or an additional $2592.00 per year. 
Westchester County and the Town of Eastchester recently changed to .gov domain emails. Isang 
and I investigated migrating our emails from G-Suite to Microsoft Office 365 which the Town 
uses, but the cost to migrate and set up was $24,546.60. Purchasing the new email licenses is the 
most cost-effective way to set up the .gov domain emails. 

10)​Over the last week, FDNY has had two fatal fires where cars were parked blocking fire hydrants. 
When a fire occurs, seconds can matter. I ask the residents not to block the fire hydrants, even if 
you are just going into a business for a few minutes.  

Respectfully submitted February 13, 2025  
by Fire Chief Brian Tween 

 
NOTES: Commissioner Carlo asked Chief Tween to clarify the intended use of the van. Chief 
Tween explained that it would be used to transport members for fire training, particularly 
probationary firefighters who must travel to another county due to certain equipment not being 
available at the academy. 

Commissioner Carlo noted that the van might not be used frequently. Chief Tween responded 
that it would see more use if the District had one, as it would replace three 2007 vehicles that are 
due for replacement. Rather than acquiring another Tahoe-style vehicle, the van would be a more 
efficient option, serving not only for transportation but also for moving equipment and 
responding to incidents. 
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Chairman Ranellone mentioned that he had been informed of technical issues affecting the 
broadcast of the meeting on the local government channel. Chief Tween asked the videographer 
for an update, and the videographer confirmed that the issue would be investigated but assured 
that the meeting was still being recorded. 

 
●​ Secretary Report 

Secretary Marissa “Isang” Smith submitted the following report: 

COMMUNITY OUTREACH 

Social Media 

●​ January Activity: 5 posts 
●​ Community Forms: Planned work for After the Fire pamphlet project for website and for 

handouts. Spanish version for Resident Safety and Lithium Ion Battery Safety being 
prepared. 

Website and Notices 

●​ Ongoing updates to the website and review of social media records retention options. 

FOIL OFFICER 

●​ January Activity: 4 FOIL requests 

RECORDS MANAGEMENT OFFICER 

●​ Records 2025: Planning for records destruction from Station 3 for obsolete records 
●​ Ongoing Projects: Continued work on organizing loose records and scanning projects 

OFFICE - GENERAL 

●​ Continued onboarding processing for Probationary Firefighters 
●​ Prepared the OML document for the February meeting. 
●​ Updated and posted minutes on the website. 
●​ Updated the 2025 resolutions spreadsheet. 
●​ Performed regular office tasks including scheduling, billing, customer service, and staff 

support. 

 

 

Business Office Recommendations 
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Subject 7.1 - Payment of Bills 

Recommended 
Action 

BE IT RESOLVED: That the Board of Fire Commissioners approves to pay 
the bills and vouchers as presented. The Board has been supplied with one set 
of bills and one credit card bill. Chief Tween has reviewed all prior to the 
meeting, except certiorari claims and those specifically marked as reviewed by 
the Treasurer. The Treasurer has requested the Board approve the following: 
Warrant 1- 2/13/25  - $176,463.45 
Credit Card – 2/18/25 - $2,559.89 
Total: $179,023.34 
 

Motion by Commr. Lore, seconded by Commr. Carlo 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Commr. Ranellone 
Final: Motion Carried 

 
Subject 7.2 - Promotional and Awards Ceremony 

Recommended 
Action 

BE IT RESOLVED: That the Eastchester Board of Fire Commissioners 
approves that a Promotional and Award ceremony be held prior to the meeting 
on April 10th, 2025. 

Motion by Commr. Lore, seconded by Commr. Lore 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Commr. Ranellone 
Final: Motion Carried 

 
Subject 7.3 - AFDSNY Mini Summit 

Recommended 
Action 

BE IT RESOLVED: That the Eastchester Board of Fire Commissioners 
authorizes Chief Tween and Secretary Marissa “Isang” Smith to attend the 
Association of Fire Districts of the State of NY mini summit on March 28th at 
the Sonesta Hotel in White Plains. The cost is $200 per person. 

Motion by Commr. Lore, seconded by Commr. Yankowski 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Commr. Ranellone 
Final: Motion Carried 

 
Subject 7.4 - Passenger Van Purchase 

Recommended 
Action 

BE IT RESOLVED: That the Eastchester Board of Fire Commissioners 
authorizes the purchase of a Chevy Express 12-passenger van from DeNooyer 
Chevrolet in Albany, NY for $52,675.00 piggybacking off the Monroe County 
bid #BP0310-24 pricing. Funds for this vehicle were included in the EFD 2025 
budget. 

Motion by Commr. Lore, seconded by Commr. Carlo 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Chairman. Ranellone 
Final: Motion Carried 
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Subject 7.5 - Email Licenses Purchase 

Recommended 
Action 

BE IT RESOLVED: That the Eastchester Board of Fire Commissioners 
authorizes the purchase of 16 new email licenses from Onyx with 
@eastchesternyfd.gov domain name. The cost would be $162 per year per 
email or an additional $2592.00 per year. 

Motion by Chairman. Ranellone, seconded by Commr. Yankowski 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Commr. Ranellone 
Final: Motion Carried 
 

OTHER BUSINESS 
 

 

Subject 8.1 - Internship Programs 2025  

Recommended Action BE IT RESOLVED: That the Eastchester Board of Fire 
Commissioners authorizes Chief Tween to participate in the 
internship and WISE programs for Eastchester High School, 
Bronxville High School and Tuckahoe High School for High School 
seniors in 2025, and to implement that program in 2025 with the 
caveat for up to 6 students and that behavior is expected follow Fire 
District policies.  

Motion by Commr. Carlo, seconded by Commr. Yankowski 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Commr. Ranellone 
Final: Motion Carried 

 

Subject 8.2 - Donation Check 

Recommended Action BE IT RESOLVED: That the Eastchester Board of Fire 
Commissioners accepts donations from Philip and Maryann Koutsis 
for $50.00. The donation was made without specifications or 
conditions and will be deposited into the general fund. 

Motion by Commr. Carlo, seconded by Commr. Lore 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Chairman. Ranellone 
Final: Motion Carried 
 

Future Meeting Dates 
 

9.1 - March 13, 2025 - Regular Meeting - Eastchester Town Hall - Court Room 
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Subject 8.3 - C&G  

DISCUSSION Commissioner Carlo informed the Board that an attorney from C&G, 
Angelo, is moving to a new firm. The Board needed to decide whether to 
continue with C&G for all matters or to follow Angelo to his new firm. 
 
Commissioner Carlo expressed his preference for retaining Angelo for labor 
negotiations while continuing with C&G for disability and non-labor 
matters. The Board agreed with this arrangement. 

 

Recommended 
Action 

BE IT RESOLVED: That the Eastchester Board of Fire Commissioners 
approves to retain Bond, Schoeneck & King PLLC, 22 Corporate Woods 
Boulevard, Albany, NY 12211, as Labor Counsel of the Eastchester Fire 
District until December 31, 2025. Coughlin & Gerhart, LLP will continue to 
act as Fire District Counsel for all non-labor matters. The Board authorizes 
Chief Tween and the Treasurer to complete and sign any necessary 
paperwork to facilitate the transition of records between counsel. 

Motion by Commr. Carlo, seconded by Commr. Yankowski 
Aye: Commr. Yankowski, Commr. Lore, Commr. Carlo, Chairman. Ranellone 
Final: Motion Carried 

 
 
Comments from Local 916 
 
Union President Joseph Costanzo addressed the Board to clarify confusion among union 
members regarding the timeline for filling an additional firefighter position. He noted that the 
budget for this year included a 14% increase in anticipation of adding another firefighter to the 
engine. Based on conversations with Board members, there was an expectation that once the 
most recent class graduated from the academy, the position would be fully funded for the 
remainder of the year. Costanzo inquired about the Board’s plan for filling the spot and sought 
clarification on the expected timeline. 
 
Chairman Ranellone stated that the position would be filled as soon as possible but noted that he 
was unaware of the current impact of sickness and vacations on staffing. 
 
Chief Tween clarified that the newly hired firefighters are currently assigned to an engine with a 
lieutenant. He explained that the original plan was for them to complete academy training by 
July, at which point the additional firefighter position would be filled, as budgeted.  
 
Costanzo shared he found there were differing messages from the Board and Chief Tween, and 
wanted clarification on the timeline. 
 
Ranellone reiterated that five firefighters had been hired and, once they completed the academy, 
the additional position should be filled at that time. Chief Tween confirmed that once assigned, 
the firefighter would be placed on Engine 31 and expressed hope that all five new hires would 
successfully complete the process, reiterating that that was what was budgeted for. 
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Costanzo reiterated his goal of clearing up any confusion regarding the hiring timeline. 

 
Comments from the Public 
 
No Comments. 

 
Comments from the Commissioners 
 

Commissioner Lore expressed frustration over ongoing issues with fire hydrants being blocked. 
He noted that residents had placed items around a hydrant, making it completely obstructed from 
view. The hydrant remained blocked all day and into the next morning. Lore stated that this has 
been a recurring problem, particularly with leaves and snow, and has been previously mentioned 
to the village. 

He shared that, after noticing the obstruction, he called the captain, who dispatched Engine 27 to 
address the issue. However, this was not the first time the hydrant had been covered, and he 
questioned whether the responsible parties could be held accountable if the problem persisted. 

Chief Tween acknowledged the concern and offered to have the captain address the issue. 
Commissioner Lore expressed frustration with the limited enforcement options and suggested 
involving the Building Department to help prevent future obstructions. 

A discussion followed regarding potential solutions. Commissioner Carlo asked whether a town 
ordinance prohibits blocking a fire hydrant. It was noted that the Building Department would 
need to be consulted. 

Lore emphasized that if the problem continues, they will escalate the issue to Chief Tween and 
address it more formally. He also expressed concern about leaf season, as this issue has been 
ongoing. 

Chairman Ranellone commented that, unfortunately, the issue may be ongoing unless there is 
accountability by those creating the issue. 

Chairman Ranellone’s Updates: 

●​ January 20th – Attended the annual Martin Luther King Jr. Breakfast with the Assistant 
Chief and Chief. 

●​ January 24th – Attended the Probationary Firefighter Graduation in Bronxville. 
●​ January 27th – Attended Mass and Breakfast provided by the church. 
●​ February 6th – Interviewed five candidates from the current Civil Service list. 
●​ February 10th – Interviewed four more candidates from the list. 

Commissioner Lore thanked the Scarsdale Ambulance Corps for their service after he had an 
accident by falling, expressing appreciation for their assistance. 

 
Adjournment - The Board adjourned at 8:09 p.m. 
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EASTCHESTER FIRE DISTRICT 
MINUTES OF THE EASTCHESTER BOARD OF FIRE COMMISSIONERS 

FEBRUARY 13, 2025 
 

Minutes prepared by: 
Marissa “Isang” Smith 
Secretary to the Board of Fire Commissioners 
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