
EASTCHESTER FIRE DISTRICT

MINUTES OF THE EASTCHESTER BOARD OF FIRE COMMISSIONERS

AUGUST 8, 2024

Minutes of a Regular Meeting of the Eastchester Board of Fire Commissioners held on Thursday,
August 8, 2024 at 7:00 p.m., at Eastchester Town Hall, 40 Mill Road, Eastchester, New York.

Board Members Present:
Chairman Paul Carlo
Commissioner Paul M. Ranellone
Commissioner Anthony J. Lore, Sr.

Board Members Absent:
Commissioner Tony Cerasi
Commissioner Brian Keating

In Attendance:
Chief Brian Tween
Treasurer Jamie Hedstrom
Secretary Marissa “Isang” Smith

1. CALL TO ORDER

Action: 1.1 - Meeting called to order

The meeting was called to order at 7:00 PM by Chairman Carlo

2. SALUTE TO THE FLAG

3. ADOPTION OF MINUTES

BE IT RESOLVED: That the Board of Fire Commissioners approves
to adopt the following meeting minutes:

● July 9, 2024 - Special Meeting
● July 11, 2024 - Regular Meeting
● July 23, 2024 - Special Meeting
● July 31, 2024 - Special Meeting

NOTES: Chairman Carlo advised this item will be moved to next month’s Board meeting, on
September 12, 2024.
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4. Treasurer Report
Treasurer Jamie Hedstrom submitted the following report to the Board:
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NOTES: Chairman Carlo advised a special meeting will take place sometime before the next regular
meeting on September 12th.
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5. Chief Report
Chief Tween submitted the following report:

Alarm Activity: 342
Fire: 5
EMS/Rescue: 170
Mutual Aid Given: 2 (NRFD, Hartsdale FD)

1) On Tuesday August 6 th , Captain Debitetto and the members of Group 4 responded to a
house that was struck by lightning which caused a fire in the attic. They responded, confirmed
the residents had evacuated the house, and proceeded to extinguish the fire. There was limited
access to the attic which made it difficult to stretch hose lines to the seat of the fire. The
members quickly overcame this difficulty and did an outstanding job during unfavorable
weather conditions of torrential rain, thunder, and lightning. Thank you to Eastchester Police for
their assistance and to the EVAC paramedics and members that transported one injured
firefighter to Westchester Medical Center. Thank you also to the NRFD engine and truck that
provided mutual aid coverage in the District during the incident.
2) The three probationary firefighters graduated from the Career Fire Academy on Friday July 19
th. Last week they were each assigned to a different Group and began working 24-hour tours on
engine 27 as the second firefighter.
3) Vehicle and equipment maintenance is being done in house as much as possible by part-time
mechanic Hank Henninger. Hank Henninger’s mechanic report for July was emailed to the Board
on 8/8/2024.
4) The new TL-17 was placed in service and is responding out of the North End firehouse.
5) Tim Dalton’s weekly maintenance reports for July were emailed to the Board on 8/8/2024.
6) Fire Prevention and Code Enforcement activities continue with numerous plan reviews and
inspections. The Fire Prevention reports for July were emailed to the Board on 8/6/2024.
7) Currently there are three members are out on long term absence and one member is assigned
to light duty and is working with Isang on digitizing the Fire Prevention records.
8) I request the Board to close tonight’s meeting with a moment of silence to honor the passing
of longtime volunteer firefighter Francis X. O’Rourke Jr on Wednesday August 7 th . He was the
father of current Lieutenant Francis X. O’Rourke III. Francis X. O’Rourke Jr. joined the
Eastchester Fire Patrol Company on March 13, 1958 and was issued Patrol Company badge #99.
He transferred to the Waverly Engine Company No. 1 on December 12, 1963 and was issued
badge #1431. He was an active member of the Eastchester Fire Department for over 66 years.
There was a note with his personnel card stating that during the period from 3/13/58 through
9/7/90 he responded to over 3,800 alarms.

Respectfully submitted August 8, 2024
by Fire Chief Brian Tween
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6. Secretary Report
Secretary Marissa “Isang” Smith submitted the following report:
COMMUNITY OUTREACH

Social Media

● July Activity: 5 posts

● Community Forms: Starting After the Fire pamphlet project for website and for handouts.

Website and Notices

● Ongoing updates to the website and review of social media records retention options.

● Collaborating with Chief Tween on an updated annual report for 2024 for the Eastchester
Fire District.

● Coordinated with Chief Tween to update our phone auto attendant in response to weather
events. In event of a weather emergency, such as flooding, a prompt is available now that
connects residents directly to dispatch.

FOIL OFFICER

● July Activity: Received 3 FOIL requests

RECORDS MANAGEMENT OFFICER

● Records Relocation: Previous conversations at Board meetings indicate that Station 3
may be renovated in the near future. Continued preparation for the relocation of the
records room with Chief Tween.

● Ongoing Projects: Continued work on organizing loose records and scanning projects

OFFICE - GENERAL

● Continued onboarding processing for Probationary Firefighters

● Prepared the OML document for the August meeting.

● Updated and posted minutes on the website.

● Updated the 2024 resolutions spreadsheet.

● Performed regular office tasks including scheduling, billing, customer service, and staff
support.
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7. Business Office Recommendations

Subject 7.1 - Payment of Bills

Recommended Action BE IT RESOLVED: That the Board of Fire Commissioners approves
to pay the bills and vouchers as presented. The Board has been
supplied with one set of bills, one set of SCAR bills, and one credit
card bill. Chief Tween has reviewed all prior to the meeting, except
certiorari claims and those specifically marked as reviewed by the
Treasurer. The Treasurer has requested the Board approve the
following:
Warrant 1- 8/8/24- $410,613.03
SCAR Claims 2024 - 8/18/24 - $10,729.80
Credit Card – 8/18/24 - $3,189.01
Total: $424,531.84

Motion by Chairman. Carlo, seconded by Commr. Lore
Aye: Commr. Lore, Commr. Ranellone, Chairman. Carlo
Final: Motion Carried

8. Future Meeting Dates

9.1 - September 12, 2024 - Regular Meeting - Eastchester Town Hall

9. Comments from Local 916

No comments provided

10. Comments from the Public

No comments provided

11. Comments from the Commissioners

Commissioner Lore expressed his heartfelt condolences to the O’Rourke family on the
passing of Frank O’Rourke Jr.

Chairman Carlo also extended his sympathies, highlighting Frank O’Rourke Jr.’s positive
contributions to the community.

Commissioner Ranellone reported on his participation in community events throughout
July and August. He offered his condolences to the families of Alex Bonci and Frank
O’Rourke Jr., noting that their combined service to the community spanned over a
century. Commissioner Ranellone shared a personal memory of fighting a fire alongside
Frank O’Rourke Jr., underscoring Frank's dedication and bravery. He also announced that
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the 9/11 memorial will take place at Lake Isle on September 23rd and 24th, and he
encouraged community members to attend.

12. Adjournment

With no further comments from the commissioners, Chairman Carlo called for a moment
of silence in honor of Alex Bonci and Frank O’Rourke Jr. The meeting was adjourned at
7:22 p.m.

EASTCHESTER FIRE DISTRICT
MINUTES OF THE EASTCHESTER BOARD OF FIRE COMMISSIONERS

AUGUST 8, 2024

Minutes prepared by:
Marissa “Isang” Smith
Secretary to the Board of Fire Commissioners
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