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BUDGET HEARING & REGULAR MEETING - AGENDA
Location: Fire Headquarters - 255 Main Street, Eastchester

Date: Wednesday, October 16, 2024

Time: BUDGET HEARING: 6:00 PM
EXECUTIVE SESSION: 6:30 PM
REGULAR MEETING: 6:45 PM

1. Call to Order

Subject 1.1 - Meeting Called to Order

Meeting October 16, 2024 - Budget Hearing

Category Call to Order

Recommended Action The time is _____. The October 16, 2024, Budget Hearing of the
Eastchester Board of Fire Commissioners is called to Order.

2. Salute to the Flag

3. Budget Hearing

Subject 3.1 - Budget Hearing

Meeting October 16, 2024 - Budget Hearing & Regular Meeting

Recommended Action See Attached Resolutions

4. Executive Session
Recommended Action Motion to enter Executive Session to discuss personnel items.

5. Open Regular Meeting

6. Treasurer Report

7. Chief Report

8. Secretary Report
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9. Business Office Recommendations

Subject 9.1 - Payment of Bills

Meeting October 16, 2024 - Budget Hearing & Regular Meeting

Category Action

Recommended Action BE IT RESOLVED: That the Board of Fire Commissioners approves
to pay the bills and vouchers as presented. The Board has been
supplied with one set of bills and one credit card bill. Chief Tween
has reviewed all prior to the meeting, except certiorari claims and
those specifically marked as reviewed by the Treasurer. The Treasurer
has requested the Board approve the following:
Warrant 1-10/15/24 - $720,369.91
Credit Card – 10/18/24 - $3,666.66
Total: $724,036.57

10. Other Business

Subject 10.1 - Chester Heights Bell

Meeting October 16, 2024 - Budget Hearing & Regular Meeting

Category Discussion

Subject 10.2 - Coughlin and Gerhart Retainer Agreement

Meeting October 16, 2024 - Budget Hearing & Regular Meeting

Category Action

Recommended Action See Attached Resolution

Subject 10.3 - Amendment to the Chief and Assistant Chief Contracts

Meeting October 16, 2024 - Budget Hearing & Regular Meeting

Category Action

Recommended Action See Attached Resolution

11. Future Meeting Dates

Subject November 14, 2024 - Town Hall - Regular Meeting - Court Room

12. Comments from Local 916
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13. Comments from the Public

14. Comments from the Commissioners

15. Adjournment
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Motions for October 16, 2024 Meeting

1. RESOLUTION OF THE BOARD OF FIRE COMMISSIONERS

OVERRIDE REAL PROPERTY TAX CAP

WHEREAS, the Board of Fire Commissioners of the Eastchester Fire District must

adopt a proposed budget for 2025 and an estimate of fund balances in

preparation for the annual fire district budget hearing and did so in preparation

for the budget hearing,

and

WHEREAS, the Board of Fire Commissioners of the Eastchester Fire District held

the annual fire district budget hearing with notice to the public on October 16,

2024,

and

WHEREAS, the Board has considered the proposed budget and comments

received on the proposed budget on October 16, 2024 at said budget hearing, and

WHEREAS, the Board has determined that the financial needs of the Eastchester

Fire District for fiscal year 2025 cannot be supported by a budget that would

comply with the real property tax cap established pursuant to Section 3-c of the

General Municipal Law as the proposed budget for 2025 calls for a real property

tax levy that will exceed the real property tax cap permitting only a 2.6% increase

in said tax levy;

and

WHEREAS, Section 3-c of the General Municipal Law provides as follows: A local

government may adopt a budget that requires a tax levy that is greater than the

tax levy limit for the coming fiscal year, not including any levy necessary to

support the expenditures pursuant to subparagraphs (i) through (iv) of paragraph

g of subdivision two of this section, only if the governing body of such local

government first enacts, by a vote of sixty percent of the total voting power of

such body, a local law to override such limit for such coming fiscal year only, or in

the case of a district or fire district, a resolution, approved by a vote of sixty



percent of the total voting power of such body, to override such limit for such

coming fiscal year only.

NOW, THEREFORE, BE IT RESOLVED, that the Eastchester Fire District Board of Fire

Commissioners hereby approves a determination to override the real property tax

cap for the 2025 budget only in order to permit an annual real property tax levy

that will exceed the real property tax cap permitting only a 2.6% increase in said

tax levy and result in a final annual fire district budget in the amount of

$____________ and MOTION on the above Resolution was offered by

_____________ seconded by _________, adoption of the foregoing resolution

was duly put to a vote and upon roll call the vote was as follows:

2. RESOLUTION OF THE BOARD OF FIRE COMMISSIONERS

APPROVE FINAL BUDGET FOR 2025

WHEREAS, the Board of Fire Commissioners of the Eastchester Fire District must

adopt a proposed budget for 2025 and an estimate of fund balances in

preparation for the annual fire district budget hearing and did so in preparation

for the budget hearing,

and

WHEREAS, the Board of Fire Commissioners of the Eastchester Fire District held

the annual fire district budget hearing with notice to the public on October 16,

2024,

and

WHEREAS, the Board has considered the proposed budget and comments

received on the proposed budget on October 16, 2024 at said budget hearing,

and

WHEREAS, the Board has determined that that financial needs of the Eastchester

Fire District for fiscal year 2025 cannot be supported by a budget that would

comply with the real property tax cap established pursuant to Section 3-c of the



General Municipal Law as the proposed budget for 2024 calls for a real property

tax levy that will exceed the real property tax cap permitting only a 2.6% increase

with allowable carryover in said tax levy; and

WHEREAS, Section 3-c of the General Municipal Law provides as follows: A local

government may adopt a budget that requires a tax levy that is greater than the

tax levy limit for the coming fiscal year, not including any levy necessary to

support the expenditures pursuant to subparagraphs (i) through (iv) of paragraph

g of subdivision two of this section, only if the governing body of such local

government first enacts, by a vote of sixty percent of the total voting power of

such body, a local law to override such limit for such coming fiscal year only, or in

the case of a district or fire district, a resolution, approved by a vote of sixty

percent of the total voting power of such body, to override such limit for such

coming fiscal year only.

WHEREAS, previously this Board of Fire Commissioners passed a resolution to

override the real property tax cap for the 2025 Budget.

NOW, THEREFORE, BE IT RESOLVED, that the Eastchester Board of Fire

Commissioners hereby approves the Final Budget for the Eastchester Fire District

for 2024 attached hereto and made a part hereof in the amount of $___________

with a tax levy of $_______________.

MOTION on the above Resolution was offered by _______________ and

seconded by ___________, adoption of the foregoing resolution was duly put to a

vote and upon roll call the vote was as follows:



RESOLUTIONS - REGULAR MEETING 10/16/2024

Subject 10.2 - Coughlin and Gerhart Retainer Agreement

Recommended Action BE IT RESOLVED: That the Eastchester Board of Fire Commissioners
authorizes the Chairman to sign and execute an updated retainer
agreement with our current legal counsel, Coughlin & Gerhart, LLP,
which memorializes the current rates charged and services provided by
Coughlin & Gerhart, LLP for 2025.

Subject 10.3 - Amendment to the Chief and Assistant Chief Contracts

Recommended Action BE IT RESOLVED: That the Eastchester Board of Fire Commissioners
approves the following amendments to the Chief and Assistant Chief
Contracts:

Under Salary and Compensation: Eliminate Article 2, “FLSA Status”
and add:

1. The Chief and Assistant Chief will be allocated 60 hours each,
per year, of professional development time, which will be paid
out at their regular hourly rate. Professional development time
will include: in person or on-line training classes, seminars, etc.

2. The Chief and Assistant Chief assigned to call-out duties - such
as fire duty, storm duty, or mutual aid. etc., after regular business
hours, will be compensated at a rate of one and a half times their
regular salary. Minimum call out time will be 2 hours. Maximum
amount allowed annually will be $50,000.

Subject 10.4 - Civil Service Exams - Fire Captain and Fire Lieutenant

Recommended Action BE IT RESOLVED: That the Eastchester Board of Fire Commissioners
authorizes Jamie Hedstrom, Treasurer, to request the Fire Captain and Fire
Lieutenant Tests for 2025 from Westchester County Civil Service.

Subject 10.5 - Canvass - Fire Captain and Fire Lieutenant

Recommended Action BE IT RESOLVED: That the Eastchester Board of Fire Commissioners
authorizes Jamie Hedstrom, Treasurer, to request the Fire Captain and Fire
Lieutenant Promotional Lists from Westchester County Civil Service.

BE IT RESOLVED: That the Eastchester Board of Fire Commissioners
authorizes Secretary Marissa Isang Smith to canvass the Fire Captain and Fire
Lieutenant lists for purposes of interviewing and promoting interested
candidates for position of Fire Captain and Fire Lieutenant.
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