
MINUTES

Regular Meeting of the Eastchester Board of Fire Commissioners
Location: Station 1 - Fire Headquarters - 255 Main Street, Eastchester

(Thursday, March 14, 2024)

Board Members Present:
Chairman Paul Carlo
Commissioner Paul M. Ranellone
Commissioner Anthony J. Lore, Sr.
Commissioner Brian E. Keating

Board Members Absent:
Commissioner Tony Cerasi

In Attendance:
Chief Brian Tween
Secretary Marissa “Isang” Smith - Remote

1. Call to Order

Action: 1.1 - Meeting called to order

The meeting was called to order at 7:03 PM by Chairman Carlo.

2. Salute to the Flag

3. Adoption of Minutes

BE IT RESOLVED: That the Board of Fire Commissioners approves
to adopt the following meeting minutes:

● February 2, 2024: Special Meeting
● February 8, 2024: Regular Meeting

Motion by Chairman. Carlo, seconded by Commr. Lore
Final Resolution: Motion Passed
Yes: Commr. Lore,, Commr. Ranellone, Commr. Keating, Chairman. Carlo

4. Treasurer Report
Treasurer Jamie Hedstrom was not in attendance. Hedstrom had submitted the following report to the
Board:
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5. Chief Report

Chief Tween submitted the following report:

Alarm activity: 285
Fire: 2
EMS/Rescue: 170
Mutual Aid Given: 1 (FDMV)
1) The three probationary firefighters began the Career Fire Academy on Tuesday March 5 th .
There
are 34 probationary firefighters in the class and the tentative graduation date is July 19 th .
2) Vehicle and equipment maintenance is being done in house as much as possible by part-time
mechanic Hank Henninger. Hank and I are traveling to the Pierce factory in Wisconsin this
month to conduct the final inspection on the new Pierce TL-17. Hank’s mechanic report for
February was emailed to the Board on 3/8/24.
3) Tim Dalton’s weekly maintenance reports for February were emailed to the Board on 3/8/24.
A
temporary Certificate of Occupancy was issued by the Eastchester Building Department for the
Chester Heights firehouse and the members moved back in on February 29 th with E-29
responding out of that firehouse. We are working with B&amp;B Construction Group on
finishing the
project with the few remaining items. One item is a change order to install fire dampers in the
HVAC system for $4,058.00 from B&amp;B Construction Group LLC. Would the Board discuss
approving the change order?
4) The Tuckahoe firehouse fire escape was inspected by an Engineer and he reports it needs to be
painted and needs a few minor repairs for loose slats and the counterweight. I am in the process
of getting quotes for the repairs.
5) Fire Prevention and Code Enforcement activities continue with numerous plan reviews and
inspections. The Fire Prevention reports were emailed to the Board on 3/8/24.
6) Currently there are three members are out on long term absence and one member is assigned
to light duty and is working with Isang on digitizing the Fire Prevention records.
7) The Eastchester Historical Society has requested that the Fire District replace the flooring at
their library due to the wear and tear over the course of the lease with the Town of Eastchester.
Two quotes were obtained and the lowest quote is for $5,900.00 from Tristate Interiors in the
Bronx, NY. I ask the Board to consider the Eastchester Historical Society’s request. I want to
thank the Town of Eastchester and the Eastchester Historical Society for allowing the members
to operate out of the Marble School property.
8) I request the Board authorize me to purchase 12 lockers for the Chester Heights dormitory. I
received two quotes and the lowest was from Budget Lockers.com for $7,561.16 which includes
shipping to the Chester Heights firehouse.
9) There are currently four High School seniors that have signed up to be interns starting May 6
th .
10) Highland Associates is working on the bid package for the repairs to the Bronxville
Firehouse

Pg. 10



apparatus floor as per their proposal.

Respectfully submitted March 14, 2024
by Fire Chief Brian Tween

6. Secretary Report
Secretary Marissa “Isang” Smith submitted the following report:

COMMUNITY OUTREACH
1) A quarterly newsletter will be sent out Monday, 3/18
2) Continued work on website updates and reviewing social media records retention options.
3) A notice has been posted on our website notifying residents of Veolia’s Fire Hydrant

flushing starting on April 1, 2024.

FOIL OFFICER
1) Our office received 1 FOIL in February

RECORDS MANAGEMENT OFFICER
1) I updated the Board this past Monday that I met with NYSA Advisor Maria McCashion

and it was recommended to aim for the 2025-2026 cycle to strengthen and obtain all
necessary quotes. I will focus on the Fire Prevention records scanning project and
continue to build the application for the next cycle

2) 2023 records are being reviewed and prepared for transfer to Station 3 Records room.
OFFICE - GENERAL

1) OML Document for March Meeting
2) Minutes have been updated and posted to the website
3) Updated 2024 resolutions spreadsheet
4) Regular office tasks as needed, including scheduling, billing, customer service, and staff

support.

7. Business Office Recommendations

Subject 7.1 - Payment of Bills

Recomm
ended
Action

BE IT RESOLVED: That the Board of Fire Commissioners approves
to pay the bills and vouchers as presented. The Board has been
supplied with two sets of bills and one credit card bill. Chief Tween
has reviewed all prior to the meeting, except certiorari claims and
those specifically marked as reviewed by the Treasurer. The Treasurer
has requested the Board approve the following:
Warrant 1- 3/14//24 - $547,510.25
Warrant 2 - 3/14/24 - $2,400.00
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Credit Card – 3/18/24 - $7,709.98
Total: $557,620.23

Motion by Chairman. Carlo, seconded by Commr. Lore
Final Resolution: Motion Passed
Yes: Commr. Lore,, Commr. Ranellone, Chairman. Carlo
No: Commr. Keating

8. Other Business

8.1 - Gallagher Rates - P&C Insurance

Notes: Commissioner Carlo noted that the Board decided to table the item for a future
special meeting.

8.2 - Station 4 - Lockers Purchase

BE IT RESOLVED: That the Board of Fire Commissioners authorizes Chief
Tween to purchase lockers for Station 4 in the amount not to exceed $8,000.

Motion by Chairman. Carlo, seconded by Commr. Lore
Final Resolution: Motion Passed
Yes: Commr. Lore,, Commr. Ranellone, Commr. Keating, Chairman. Carlo

8.3 - Internship & WISE Program

Discussion: Chief Tween brought up that there are 4 senior high school students who
will start their internship program at the fire department. 3 of the students are from
Eastchester High School, the 4th from Tuckahoe High School. The students will start
the program beginning May 6th and May 14th till the 2nd week of June. Commr. Carlo
reviewed that in the discussion last October, if for some reason the students don’t show
interest, then EFD will contact the guidance counselor.

8.4 - Floor Estimates - Marble School House

BE IT RESOLVED: That the Board of Fire Commissioners authorizes Chief Tween to
work with Assistant Chief Yozzo to move forward with Tri-State Interiors to replace the
floor at the Marble School House for $5,900 conditional upon legal counsel approval.

Motion by Chairman. Carlo, seconded by Commr. Lore
Final Resolution: Motion Passed
Yes: Commr. Lore,, Commr. Ranellone, Commr. Keating, Chairman. Carlo
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8.4 - Change Order - Station 4

BE IT RESOLVED: That the Board of Fire Commissioners authorizes Chief Tween to sign
off on Change Order #17R to install Fire Dampers in the HVAC system for $4,058 from
B&B Construction Group, LLC.

Motion by Chairman. Carlo, seconded by Commr. Ranellone
Final Resolution: Motion Passed
Yes: Commr. Lore,, Commr. Ranellone, Chairman. Carlo
Abstain: Commr. Keating

Chairman Carlo reminded the public that the next meeting would be April 11th at
Eastchester Town Hall.

9. Comments from Local 916

Union President Joseph Costanzo shared that the members participated in the St. Patrick's
Day parade, congratulating the honorees Firefighter Billy George and his wife Patty. UP
Costanzo also thanked the Chief and the Commissioners who marched as well. UP
Costanzo congratulated the 4 Probationary Firefighters who started the academy. UP
Costanzo also thanked the members who helped clean up Station 4, and to the Historical
Society for housing the members. UP Costanzo asked that the Board consider the future
for Station 3. He reflected on the process around Station 4, and that while there was
appreciation for the improvements, he felt that there wasn’t much foresight in the
restoration of the building for Station 4. UP Costanzo offered the Board their assistance if
needed for the rehabilitation of Station 3.

10. Comments from the Public

Resident Mike Parici - Thanked the Board for the progress at Station 4 and for getting
the Firefighters back in.

11. Comments from the Commissioners

Commr. Lore asked Chief Tween when the upstairs at Station 4 could be used. Chief
Tween shared that the 2nd floor was not available to use for meetings as they would need
to be ADA compliant. Discussion continued on the availability of the second floor and
Board’s decisions on its use.

Commr. Ranellone shared that his tenure at Station 4 is finally over, with the project
being nearly completed. Chief Tween remarked there are minor things to still complete.
Commr. Ranellone asked Chief Tween if discussion was needed concerning Station 3.
Chief Tween remarked Highland Associates needs a direction. Chief Tween is hoping to
move forward on the floor and discussed the complexities concerning the future
construction at Station 3. Discussion continued on Station construction projects of the
past and how to proceed in shaping Station 3. Commr. Ranellone reiterated his wish to
have a Lieutenant and four Firefighters at the North End and same thing in Bronxville.
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Commr. Carlo discussed the need to review widening the opening of Station 3. Commr.
Lore remarked he wanted the full package priced for Station 3, rather than piece by piece.

12. Adjournment

The Board adjourned at 7:37 pm
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