
MINUTES

Regular Meeting of the Eastchester Board of Fire Commissioners

Location: Eastchester Town Hall - Courtroom - 40 Mill Road, Eastchester

(Thursday, January 11, 2024)

Board Members Present:

Chairman Paul Carlo
Commissioner Brian E. Keating
Commissioner Paul M. Ranellone
Commissioner Anthony J. Lore, Sr.
Commissioner Tony Cerasi

In Attendance:
Assistant Chief Bruce Yozzo
Treasurer Jamie Hedstrom
Secretary Marissa “Isang” Smith

1. Call to Order

Action: 1.1 - Meeting called to order

The meeting was called to order at 7:02 PM by Chairman Carlo.

2. Salute to the Flag

3. Treasurer Report

Treasurer Jamie Hedstrom submitted the following report:
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Notes: Treasurer Jamie Hedstrom asked if the Board was interested in going out for quotes for
insurance. Treasurer Jamie Hedstrom asked if the Board was interested in increasing the
deductibles as a way to decrease the anticipated increase in premiums. Hedstrom shared further
information from the meeting with the Brokers and would provide the Board with options in
early March. Commr. Carlo asked about the options that would be provided, noting that McNeil
is competitive, so couldn’t imagine anything better than 30%. Commr. Carlo confirmed that 2023
as far as interest gained from Treasury. Commr. Carlo also confirmed with Hedstrom about the
Roth 457(b) plan in addition to the regular.

4. Chief Report

Chief Tween submitted the following report. Assistant Chief Bruce Yozzo presented:

Alarm activity: 377
Fire: 3
EMS/Rescue: 213
Mutual Aid Given: 6 (FDMV-2, Yonkers FD-1, NRFD-1, PMFD-1, WPFD-1)

2023 Activity Totals
Alarm activity: 4,151
Fire: 61
EMS/Rescue: 2,188

1) The Fire District has been invited to attend the 36th Annual Martin Luther King Jr. breakfast
sponsored by the Westchester Community Opportunity Program, Inc. (WestCOP). It will be held
at the Reformed Church of Bronxville, 180 Pondfield Road Bronxville on Monday January 15,
2024. Doors open at 8:15 am. Tickets are $35.00 per person. I request the Board purchase a
ticket for myself, Assistant Chief Yozzo, and any Commissioner that wishes to attend the
breakfast. All proceeds are to benefit Eastchester Community Action Program (ECAP), a
component of WestCOP.
2) I ask the Board to authorize me to sign the necessary Board of Election paperwork to allow
the Bronxville Village election to be held at the Bronxville firehouse on March 19, 2024, and
also the Primary election in June of 2024, as long as the Bronxville firehouse is not closed for
construction.
3) Vehicle and equipment maintenance is being done in house as much as possible by part-time
mechanic Hank Henninger. His report was emailed to the Board on 1/11/24. Tim Dalton’s
submitted weekly maintenance reports for December were emailed to the Board on 1/11/24.
4) Fire Prevention and Code Enforcement activities continue with numerous plan reviews and
inspections. The Fire Prevention reports were emailed to the Board on 1/11/24.
5) Currently there are two members are out on long term absence and one member assigned to
light duty is working with Isang on digitizing the Fire Prevention records.
6) B&B Contracting Group continues the work at the Chester Heights firehouse. The Board was
forwarded several change orders for railings for the new entrance walkway, front door, and
landscaping work. Several quotes have been sent to the Board for this work.
7) I am asking the Board to authorize me sign any necessary paperwork to surplus utility trailer
on Auction International website, and allow me to release the trailer to the highest bidder after
Auction International confirms the bidder has paid in full.
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8) I ask the Board to authorize me to purchase a plaque to acknowledge the District’s
appreciation of Assemblywoman Amy Paulin’s securing a $500,000.00 SAM grant which the
District received in October 2023. The cost of the plaque is not to exceed $200.00.

Respectfully submitted January 11, 2024
by Fire Chief Brian Tween

5. Secretary Report

Secretary Marissa “Isang” Smith submitted the following report:

COMMUNITY OUTREACH
1) All 2023 EBOFC Documents have been updated on our website.
2) The 2024 EBOFC schedule has been uploaded on our website.
3) As a reminder, our domain is now EastchesterNYFD.gov
4) Google analytics will be provided at the next meeting pending a website error being

resolved for data review.

FOIL OFFICER
1) Our office received 4 FOILs in December

RECORDS MANAGEMENT OFFICER
1) The LGRMIF Kickoff meeting has been rescheduled to January 18. I will provide the

Board updates on the application process.
2) 2023 records are being reviewed and prepared for transfer to Station 3 Records room.
3) We currently have one member working on a scanning project for Fire Prevention

records, which will be of benefit to the District’s long term goal of digitization.

OFFICE - GENERAL
1) Currently working on organizing interviews and preparing for potential onboarding of

PFFs for the Spring Academy.
2) OML Document for January Meeting
3) Minutes have been updated and posted to the website
4) Updated 2023 resolutions spreadsheet
5) Regular office tasks as needed, including scheduling, billing, customer service, and staff

support.

6. Business Office Recommendations

Action: 6.1 - Payment of Bills
BE IT RESOLVED: That the Board of Fire Commissioners approves
to pay the bills and vouchers as presented. The Board has been
supplied with one set of bills and one credit card bill. Chief Tween
has reviewed all prior to the meeting, except certiorari claims and

Pg. 7



those specifically marked as reviewed by the Treasurer. The Treasurer
has requested the Board approve the following:
Warrant 1-1/11/24 - $296,419.56
Credit Card – 1/18/24 - $2,910.31
Total: $299,329.87

Motion by Chairman Carlo, seconded by Commr. Ranellone
Final Resolution: Motion Passed
Yes: Commr. Cerasi, Commr. Lore, Commr. Ranellone, Chairman Carlo
No: Commr. Keating

7. Other Business

Action: 7.1 - FMLA Policy

Resolution: BE IT RESOLVED: That the Eastchester Board of Fire Commissioners
moves to adopt the attached FMLA Policy for Non-Union Employees.

Eastchester Fire District

FMLA Policy for Non-Union Employees

Policy Statement:

The Eastchester Fire District is committed to supporting employees during times of
family or medical leave by complying with the Family and Medical Leave Act (FMLA)
and providing additional benefits to enhance the well-being of our workforce.

Eligibility:

To be eligible for FMLA leave, an employee must have worked for the District for at
least 12 months and have worked at least 1,250 hours during the 12-month period
immediately preceding the leave.

Duration of Leave:

Eligible employees may take up to 12 weeks of unpaid leave within a 12-month period
for qualifying reasons under FMLA, including but not limited to the birth or adoption of a
child, the employee's serious health condition, or the serious health condition of a spouse,
child, or parent.

Paid Time Off (PTO) Option:

Employees may choose to use their accrued paid time off (PTO) during FMLA leave.
PTO must be requested and approved in accordance with the District’s regular PTO
policy. The use of accrued PTO will be applied in conjunction with FMLA leave,
providing employees with compensation during their time away from work.

Parental Leave:
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For parental leave purposes only, the District offers additional benefits. The first three
weeks of parental leave for bonding with a child will be paid at 100% by the employer.
This paid parental leave is designed to support employees during the initial weeks of
bonding with a new child and will run concurrent with any FMLA leave taken.

Notice and Documentation:

Employees requesting FMLA leave must provide 30 days' notice if the need for leave is
foreseeable. If the need is unforeseeable, employees must provide notice as soon as
practicable. Employees may be required to provide certification from a healthcare
provider or other appropriate documentation to support their request for FMLA leave.

Return to Work:

Upon returning from FMLA leave, employees will be restored to their original position or
an equivalent position with equivalent pay, benefits, and other employment terms and
conditions.

Coordination with Other Benefits:

FMLA leave may run concurrently with other applicable leave policies, such as
short-term disability or state-mandated leave, as permitted by law.

Contact:

For assistance or further information regarding FMLA leave, employees should contact
the Treasurer at treasurer@eastchesterfd.com or 914-793-6676.

Review and Revision:

This FMLA policy will be reviewed periodically and may be revised at the discretion of
the District. Any revisions will be communicated to employees in a timely manner.

Motion by Chairman Carlo, seconded by Commr. Cerasi
Yes: Commr. Cerasi, Commr. Lore, Commr. Ranellone, Commr. Keating, Chairman Carlo,
Final Resolution: Motion Passed

Discussion: 7.2 - Chester Height Firehouse
Chairman Carlo reviewed the proposed items by Chief Tween regarding change orders
for Station 4, regarding the railing and topsoil and a front door. Chairman Carlo indicated
a special meeting would be held for the proposed items at Station 4. Chairman Carlo
moved to authorize the Chief to approve the Change Order for the Change Order #15 for
sidewalk step and railings.

Motion by Chairman Carlo, seconded by Commr. Ranellone
Yes: Chairman Carlo, Commr. Ranellone
No: Commr. Cerasi, Commr. Lore, Commr. Keating
Final Resolution: Motion Failed
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Action: 7.3 - Donation Checks
Resolution: BE IT RESOLVED: To accept donations from Philip and Maryann Koutsis
for $50, and Cragswold, Inc for $50. The donation was made without specifications or
conditions and will be deposited into the general fund.

Motion by Chairman Carlo, seconded by Commr. Ranellone
Yes: Commr. Cerasi, Commr. Lore, Commr. Ranellone, Chairman Carlo
No: Commr. Keating
Final Resolution: Motion Passed

Action: 7.4 - Martin Luther King Jr. Breakfast
Resolution: BE IT RESOLVED: That the Eastchester Board of Fire Commissioners
authorizes Chief Tween to purchase tickets at $35 per person for the Chief, Assistant
Chief, and any interested Board Members for the 36th Annual Martin Luther King Jr.
breakfast sponsored by the Westchester Community Opportunity Program, Inc.
(WestCOP).

Motion by Chairman Carlo, seconded by Commr. Lore
Yes: Commr. Cerasi, Commr. Lore, Commr. Ranellone, Commr. Keating, Chairman Carlo
Final Resolution: Motion Passed

Action: 7.5 - Station 3 - Bronxville Village Election
Resolution: BE IT RESOLVED: That the Eastchester Board of Fire Commissioners
authorizes Chief Tween to sign the Westchester County Board of Elections paperwork to
allow the Bronxville firehouse to be used as a polling place on Tuesday, March 19, 2024
and potentially June 2024 as long as the elections do not delay the floor repair project.

Motion by Chairman Carlo, seconded by Commr. Ranellone
Yes: Commr. Cerasi, Commr. Lore, Commr. Ranellone, Commr. Keating, Chairman Carlo
Final Resolution: Motion Passed

Action: 7.6 - Auctions International - Utility Trailer
Resolution: BE IT RESOLVED: That the Eastchester Board of Fire Commissioners
authorizes Chief Tween to sign all necessary paperwork with Auctions International and
to surplus the utility trailer.

Motion by Chairman Carlo, seconded by Commr. Lore
Yes: Commr. Cerasi, Commr. Lore, Commr. Ranellone, Commr. Keating, Chairman Carlo
Final Resolution: Motion Passed

Action: 7.7 - 3rd Firefighter - Engine 27
Commr. Ranellone proposed that starting as soon as possible, that EFD has a 3rd
Firefighter on Engine 27. Last year the department responded to over 4100 runs, and
believes Engine 27 responded to over 2400 of those runs, so are the busiest due to their
location. Commr. Ranellone stated it would be the first apparatus to have a Lieutenant
and two Firefighters at all times. Commr. Carlo asked if any discussion was needed. No
discussion took place.
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Resolution: BE IT RESOLVED: That the Eastchester Board of Fire Commissioners
approves to add a 3rd Firefighter on Engine 27 at all times.

Motion by Commr. Ranellone, seconded by Commr. Cerasi
Yes: Commr. Cerasi, Commr. Lore, Commr. Ranellone, Chairman Carlo
Abstained: Commr. Keating
Final Resolution: Motion Passed

8. Future Meeting Dates

9.1 - February 8, 2024 - Eastchester Town Hall - Courtroom

9. Comments from Local 916

Union President Joseph Costanzo - Thanked the Board for looking forward and adding
the extra spot to Engine 27. Commr. Ranellone commented that, according to the NFPA,
the minimum number of Firefighters needed to fight a single family house fire, 2,000
square feet without a basement, is 17 as the minimum. Commr. Ranellone hoped to
obtain that number by the end of the year, sharing that the current manning level is 14,
but with adding the additional spot, would bring the daily roster to 17.

10. Comments from the Public
Mike Parici - Shared his opinion that Chester Heights is looking well, and complimented
Commr. Ranellone for his time and dedication to the station. Parici shared he was
concerned about the railing being installed at this time, due to the potential of the
concrete being cracked due to the weather. Parici agreed with the Boards decision to add
a 3rd position to Engine 27. Parici thanked the Board for their commitment, the Chief and
Assistant Chief, and the Treasurer and Secretary for their contributions. Commr.
Ranellone shared updates on the interior work of Station 4, hoping to bring the members
back in by February. Chairman Carlo shared that there were additional projects needed
before bringing the members back in, including the railing. Parici believed that a
temporary railing would be a solution to open the firehouse faster.

11. Comments from the Commissioners
Commr. Cerasi wanted to reiterate what Mike Parici shared about Commr. Ranellone,
thanking him for his time at Station 4. Commr. Cerasi also agreed with the additional
position for Engine 27. Commr. Cerasi also discussed the railing, believing only one side
was needed.

Commr. Lore agreed with Commr. Cerasi shared about Commr. Ranellone’s dedication to
Station 4. Commr. Lore commented on the plumbing work, piping done in Chester
Height, finding it was precise and shared his admiration for the work by the plumber.
Commr. Carlo shared he was impressed with the drywall work.

Commr. Cerasi asked UP Costanzo about a design for the drywall work.

Mike Parici followed up asking if the Board would consider holding an event at Station 4
once the firehouse opens again for the public to visit and review the work.
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Commr. Cerasi remarked his wife also suggested an event for when Station 4 opens up.

12. Adjournment

Action 12.1 - Motion to Adjourn

Motion by Chairman Carlo unanimously agreed upon.

The meeting adjourned at 7:40
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