
MINUTES
Regular Meeting of the Eastchester Board of Fire Commissioners

Location: Eastchester Town Hall
(Thursday, November 9, 2023)

Board Members Present:
Chairman Paul Carlo
Commissioner Brian E. Keating
Commissioner Paul M. Ranellone
Commissioner Tony Cerasi

Board Members Absent:
Commissioner Anthony J. Lore, Sr.

In Attendance:
Chief Brian Tween
Treasurer Jamie Hedstrom
Secretary Marissa “Isang” Smith

1. Call to Order

Action: 1.1 - Meeting called to order

The meeting was called to order at 7:00 PM by Chairman Carlo.

2. Salute to the Flag

3. Treasurer Report

Treasurer Jamie Hedstrom submitted the following report:
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NOTES:

4. Chief Report

Chief Tween submitted the following report:

Alarm activity: 370
Fire: 2
EMS/Rescue: 205
Mutual Aid Given: 2 (Pelham FD -1, FDMV -1)

1) The old 2102 vehicle that was flooded during the remnants of Hurricane Ida has been
auctioned off by Auctions International and the vehicle has been picked up and the Treasurer has
received payment of $16,300.00.
2) Vehicle and equipment maintenance is being done in house as much as possible by part-time
mechanic Hank Henninger. His report was emailed to the Board on 11/8/23. The District has
received the Dell hard case laptop with diagnostic software for Cummins engines, Allison
transmissions, and Meritor rear and the part-time mechanic has received the orientation
training that will allow diagnosis of apparatus issues in house which leads to shorter out of
service times and lower repair costs.
3) Tim Dalton’s weekly maintenance reports for August were emailed to the Board on 11/8/23.
4) Fire Prevention and Code Enforcement activities continue with numerous plan reviews and
inspections. The Fire Prevention reports were emailed to the Board on 11/7/23. October was
Fire Prevention month and there were numerous demonstrations provided to local schools and
organizations.
5) Currently there are three members are out on long term absence.
6) B&B Contracting Group continues the work at the Chester Heights firehouse. On 11/6/23, the
Board was emailed two change orders to complete the work on the front sidewalk ($9,909.00)
and the mechanical systems ($80,917.00).
7) The Board was emailed three quotes from Motorola Solutions and ESS for radio equipment
and service. The annual PM service quote is for $10,020.00. Two portable radios, microphones,
batteries, pagers, and a UHF radio for the new TL-17 is $20,050.84. Five mobile radios, and
antennas, engraving is $6,243.81. I would ask the Board to approve all three quotes.
8) We received word from DASNY that the $500,000.00 SAM grant sponsored by NYS
Assemblywoman Amy Paulin will be processed on Thursday 11/16/23. The application process
has taken approximately three years due to COVID.

Respectfully submitted November 9, 2023
by Fire Chief Brian Tween

Notes: Commr. Keating praised Chief Tween on the SAM grant status. Chief Tween thanked
former Commr. Thomas Roche for the recommendation to apply for the grant.

5. Secretary Report
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Secretary Marissa “Isang” Smith submitted the following report:

COMMUNITY OUTREACH

1) Website:

a) There were 525 new visitors for the month of October. The Hiring Process page is
once again the top-performing page.

2) The November newsletter will be sent out on 11/13

FOIL OFFICER

1) Our office received 3 FOILs in October

FIRE DISTRICT ELECTION

1) Fire District Election materials are updated and available on the Eastchester Fire District
website (EastchesterNYFD.gov).

2) The signed agreement requesting voting machines, inspector lists, and other required
items was sent to Westchester County on October 26.

3) PS&D Absentee Ballots have been prepared to be mailed out on November 22nd.
Absentee ballot applications are available in English and Spanish on our website.

4) Election Inspector letters were sent out October 24th. If you know of anyone interested in
being an Election Inspector for our Fire District Election on December 12th and they are
residents of the Fire District, please feel free to share this information with them and to
contact me.

RECORDS MANAGEMENT OFFICER

1) The signed LGRMIF Final Report and online copy was submitted to the State Education
Department on November 8th.

2) Should the Board be interested in applying for another grant for the 2024-2025 LGRMIF
cycle to digitize records, I could proceed with scheduling a meeting with NYSA to obtain
more information.

OFFICE - GENERAL

1) OML Document for November Meeting

2) Minutes have been updated and posted to the website

3) Updated 2023 resolutions spreadsheet

4) Regular office tasks as needed, including scheduling, billing, customer service, and staff
support.
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6. Business Office Recommendations

Action: 6.1 - Payment of Bills
Resolution: BE IT RESOLVED: That the Board of Fire Commissioners approves
to pay the bills and vouchers as presented. The Board has been
supplied with one set of bills and one credit card bill. Chief Tween
has reviewed all prior to the meeting, except certiorari claims and
those specifically marked as reviewed by the Treasurer. The Treasurer
has requested the Board approve the following:
Warrant 1- 11/09/23 - $46,109.60
Credit Card – 11/18/23 - $4,119.29
Total: $50,228.89

Motion by Chairman Carlo, seconded by Commr. Cerasi
Final Resolution: Motion Passed
Yes: Commr. Cerasi, Commr. Ranellone, Chairman Carlo
No: Commr. Keating

Action: 6.2 - Budget Transfers
Resolution: BE IT RESOLVED: That the Board of Fire Commissioners approves to make
the recommended budget transfers for those GL accounts where the year-to-date 2023
expenditures have exceeded the amount budgeted for the GL account, as follows:

Recommended transfers November 2023
Transfer From: To: Amount

3090.2 Certiorari 1150.5 Insurance
$
15,094.47

3090.2 Certiorari
3240.3 Bldg/Prop Repairs &
Maintenance

$
86,000.00

3160.4 Fire Training 3105.4 Uniforms
$
5,000.00

3410.81 Disabled Firemen Salary 3412.1 Retroactive Salary $ 124.80

3410.81 Disabled Firemen Salary
3125.4 Computers, Software &
Internet

$
15,100.00

3410.81 Disabled Firemen Salary 3210.3 Vehicle Maintenance
$
22,000.00

3410.17 Mechanics Salary 3210.3 Vehicle Maintenance
$
12,000.00

3410.17 Mechanics Salary 3230.3 Ladder & Pump Testing $ 897.35
3140.4 Subscriptions 3145.4 Association Dues $ 45.00
3410.47 Professional Consultants
Fees 3410.46 Consultant fees

$
4,500.00
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3410.47 Professional Consultants
Fees 3410.48 Labor Consultants $ 297.00

Total $ 161,058.62

Motion by Chairman Carlo, seconded by Commr. Cerasi
Final Resolution: Motion Passed
Yes: Commr. Cerasi, Commr. Ranellone, Chairman Carlo, Commr. Keating

NOTES: Correction to the Mechanics Salary Code, with Mechanics Salary being actually
3410.17

Action: 6.3 - NYSLRS Invoice
Resolution: BE IT RESOLVED: That the Board of Fire Commissioners approves to pay
the Eastchester Fire District's New York State and Local Retirement System pension
contribution invoice for 2024, in the amount of $2,736,707. This amount includes the
District's ERS and PFRS contributions and is net of the prepayment discount of $19,680.

Motion by Chairman Carlo, seconded by Commr. Cerasi
Final Resolution: Motion Passed
Yes: Commr. Cerasi, Commr. Ranellone, Chairman Carlo, Commr. Keating

7. Other Business

Action: 7.1 - Radio Equipment and Services
Resolution: BE IT RESOLVED: That the Eastchester Board of Fire Commissioners
authorizes Chief Tween to purchase the following radio equipment and services:

● An annual maintenance contract with ESS for a total of $10,020.00.
● Two new portable radios and radio accessories with Motorola Solutions for a total of

$20,050.84.
● Mobile radios for two new vehicles with ESS for a total of $6,243.81.

Motion by Chairman Carlo, seconded by Commr. Cerasi
Final Resolution: Motion Passed
Yes: Commr. Cerasi, Commr. Ranellone, Chairman Carlo, Commr. Keating

Action: 7.2 - Station 4 - Change Orders 13 & 14
Resolution: BE IT RESOLVED: That the Eastchester Board of Fire Commissioners
approves Change Order 13 from B&B for Station 4 for a proposed cost of $80,917.00
BE IT RESOLVED: That the Eastchester Board of Fire Commissioners approves Change
Order 14 from B&B for Station 4 for a proposed cost of $9,909.00

Motion by Chairman Carlo, seconded by Commr. Ranellone
Final Resolution: Motion Passed
Yes: Commr. Cerasi, Commr. Ranellone, Chairman Carlo
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No: Commr. Keating

8. Future Meeting Dates

December 14, 2023 - Fire Headquarters - Station 1

NOTES: Chief Tween asked if the funds come through from the SAM grant, could the
Board consider inviting Amy Paulin and former Commr. Thomas Roche to the next
meeting?

9. Comments from Local 916

No Comments Provided

10. Comments from the Public
● Diane (144 Anderson Ave) - Asking about pictures taken by investigator and expressed

anger and disagreement over the situation. Commr. Ranellone shared that the majority of
the Board who voted was no longer available. Commr. Keating advised not to discuss the
case. Diane continued expressing frustration regarding the decision of taking pictures of
her family members and asked who authorized it. Diane continud to ask for answers on
the matter. Chairman Carlo advised that the Board would not discuss the matter in public.

● Anthony Barberan: Shared comments on the issue, asked for answers on the situation.
Asking who authorized the investigation on the occasion. Stating it was all pictures of the
mother and sister. Commr. Keating advised there is a process to discuss particular cases.
Commr. Keating advised there was a process. Commr. Keating and Anthony Barberan
had a heated discussion regarding the matter. Anthony Barberan accused the Board of
investigating based on a FOIL complaint. Barberan then shared that a FOIL request will
be sent and continued to share his disagreements and disapproval of Board actions.

● Kenneth Simonides (144 Anderson Ave) - Kenneth Simonides shared that family his
annoyed with conduct of Board and former commissioners Stuart Rabin and Thomas
Roche. Simonides questioned the actions of the investigator and the FOIL responses
provided by EBOFC. Chief Tween advised Simonides that it was not a Garrity hearing,
and provided further clarification on what the actual hearing was about. Simonides asked
Chief Tween for all photograph, not copies. Simonides requested a letter from EBOFC
and attorney stating that the investigation is cleared. Disagreement continued between
Simonides and the Board about the matter. Simonides implied legal action might be taken
against the Board.

● Mike Parici (16 Lockwood Ave): Discussed Station 4 and Commr. Ranellone’s continued
presence in monitoring the station. Mike Parici asked where the funds will come from for
recent change orders and future expenses. Treasurer Hedstrom asked about Chester
Heights overall, asking if there was another phase after this one. Mike Parici shared his
concerns regarding spending on Station 4.

● Chief Tween thanked the Veterans for their service, and shared local events taking place.

11. Comments from the Commissioners
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-Commr. Ranellone shared he was at Station 4, M-F sharing observations of the progress.
-Commr. Cerasi shared a thank you to the men and women who served for Veterans Day.

12. Adjournment

Action 12.1 - Motion to Adjourn

Motion by Chairman Carlo unanimously agreed upon.

The meeting adjourned at 7:56 p.m.
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