
MINUTES
Regular Meeting of the Eastchester Board of Fire Commissioners

Location: Eastchester Town Hall
(Thursday, August 10, 2023)

Board Members Present:
Chairman Paul Carlo
Commissioner Paul M. Ranellone
Commissioner Anthony J. Lore, Sr.
Commissioner Tony Cerasi

Absent:
Commissioner Brian E. Keating

In Attendance:
Chief Brian Tween
Treasurer Jamie Hedstrom
Secretary Marissa “Isang” Smith

1. Call to Order

Action: 1.1 - Meeting called to order

The meeting was called to order at 7:00 PM by Chairman Carlo.

2. Salute to the Flag
3. Executive Session

The Board made a motion to go into executive session for matters of the medical,
financial, credit or employment history of a particular person or corporation or matters
leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal, or removal of a particular person or corporation.

Reenter Public Session
The Board returned to the public session at 7:30 PM.

4. Treasurer Report

Treasurer Jamie Hedstrom submitted the following report:
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NOTES: Chairman Carlo commented it was a good idea to have an apparatus fund for future
purchases such as an engine or a ladder. Treasurer Jamie Hedstrom commented there is a reserve
fund but it's been some time to set another one up, and the process involves setting it up on the
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election ballot. Chairman Carlo asked if the funds in the reserve fund could only be spent on
apparatus. Hedstrom confirmed.

Treasurer Jamie Hedstrom pointed out the CBA expires in 2024, so it would be the last year
where the increases are used to calculate the budget for the following year. Hedstrom commented
that healthcare cost increases have been unprecedented in the past few years. Chairman Carlo
asked if the overtime was down. Hedstrom confirmed and noted that the overtime was well under
what was budgeted for.

5. Chief Report

Chief Tween submitted the following report:

Alarm activity: 357
Fire: 5
EMS/Rescue: 195
Mutual Aid Given: 2 (FDMV)
Mutual Aid Received: 1 (Greenville FD)

1) The Eastchester Fire District has responded to two lithium battery fires causing garbage
trucks to catch on fire in the last few months. We would like to remind the residents that
it is illegal to throw any type of rechargeable battery in the garbage. They should be
recycled properly by returning them to a store that accepts batteries for recycling, or
residents may contact the Westchester County Hazardous Material Recovery Facility
(H-MRF) in Valhalla by calling 914-813-5425 to make an appointment to dispose of
unwanted or damaged Lithium-Ion batteries.

2) Vehicle and equipment maintenance is being done in-house as much as possible by
part-time mechanic Hank Henninger. His report was emailed to the Board on 8/10/23.

3) Tim Dalton’s weekly maintenance reports for June were emailed to the Board on 8/10/23.
4) Fire Prevention and Code Enforcement activities continue with numerous plan reviews

and inspections. The Fire Prevention reports were emailed to the Board on 8/3/23.
5) Currently there are three members are out on long-term absence. FF Simonides has

decided to retire effective 8/20/2023. Congratulations and best wishes on his retirement
after more than 25 years of dedicated service to the residents of the Eastchester Fire
District.

6) The five probationary firefighters graduated from the Career Chiefs Firefighter Academy
on Friday, July 28th. They completed their orientation and driver training and have been
assigned to a Group and are now working 24-hour tours assigned to engines with a
Lieutenant. Congratulations to Probationary Firefighters Joseph Toscano, Peter
Navaretta, Andrew Reese, Patrick Nigro, and Joseph Arcidiacono.

7) B&B Contracting Group is in the process of beginning the next phase of construction at
the Chester Heights firehouse. The mechanical drawings are expected to be completed by
August 14th. The Fire District attorneys and Eastchester Building Department have said
work can begin at the firehouse.
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8) On August 3rd, Commissioners Ranellone, Lore and myself presented a proclamation that
congratulated retired Firefighter Pat Dotoli on the occasion of his 100th birthday. FF
Dotoli served the Fire District for over 38 years from 1949 until 1987. A lunch was
organized by retired FF Joseph Iamonico at Roma’s Restaurant.

NOTES: Commr. Lore commented that junk yards are no longer accepting lithium batteries.
Chief Tween agreed and recommended that the public recycle them properly by contacting a
designated center.

6. Secretary Report

Secretary Marissa “Isang” Smith submitted the following report:

COMMUNITY OUTREACH
1) Website Metrics:

a) Our website has now been switched over to Google Analytics 4. There were 530
new visitors for the month of July. The Hiring Process page is once again the
top-performing page.

2) July Social Media:7 Posts:
a) Instagram: @EastchesterFireDistrict
b) Facebook: Eastchester Fire District
c) Twitter: Eastchester FD

3) The August newsletter will be sent out on August 15th

FOIL OFFICER
1) Our office received 1 FOIL in July

RECORDS DIGITIZATION
1) Two inventory clerks have completed their work on the District records. They will submit

the full inventory and recommendations for disposal by next week.
2) Beginning phase 2 for preparation of scanning active records at headquarters.
3) Continued research for an electronic content management system to manage district

records in preparation for digitization. I will submit my findings for the September
meeting for the Board’s consideration

OFFICE - GENERAL
1) OML Document for August Meeting
2) Minutes have been updated and posted to the website
3) Updated 2023 resolutions spreadsheet
4) Regular office tasks as needed, including scheduling, billing, customer service, and staff

support.
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7. Business Office Recommendations

Action: 7.1 - Payment of Bills
Resolution: BE IT RESOLVED: That the Board of Fire Commissioners approves to pay
the bills and vouchers as presented. The Board has been supplied with two sets of bills
and one credit card bill. Chief Tween has reviewed all prior to the meeting, except
certiorari claims and those specifically marked as reviewed by the Treasurer. The
Treasurer has requested the Board approve the following:
Warrant 1- 8/10/2023 - $373,712.98
Warrant 2 - 8/10/2023 - $20,019.83
Credit Card – 8/18/23 - $1,346.96
Total $395,079.77

Motion by Chairman Carlo, seconded by Commr. Lore
Final Resolution: Motion Passed
Yes: Commr. Cerasi, Commr. Lore, Commr. Ranellone, Commr. Carlo

8. Other Business

Action: 8.1 - Mechanic Salary - Tim Dalton
Resolution: BE IT RESOLVED: That the Board of Fire Commissioners hereby approves
a 2.5% increase to Mechanic Tim Dalton's salary effective August 12, 2023.

Motion by Chairman Carlo, seconded by Commr. Lore
Final Resolution: Motion Passed
Yes: Commr. Cerasi, Commr. Lore, Commr. Ranellone, Commr. Carlo

Action: 8.2 - Floating Holiday - Mechanic & Fire District Secretary
Resolution: BE IT RESOLVED: That the Board of Fire Commissioners hereby approves
adding a floating holiday for both Mechanic Tim Dalton and Secretary Marissa Isang
Smith effective immediately.

Motion by Chairman Carlo, seconded by Commr. Lore
Final Resolution: Motion Passed
Yes: Commr. Cerasi, Commr. Lore, Commr. Ranellone, Commr. Carlo

NOTES: Commr. Cerasi advised he had two estimates for the Board to consider for
closing up the windows at Station 4. Chairman Carlo reviewed the submitted proposals.
Commr. Cerasi commented he was still awaiting estimates for the sheetrock project at
Station 4. Chief Tween asked if the proposals indicated prevailing wage. Chairman Carlo
commented that more information was needed on a prevailing wage from one of the
vendors. Chairman Carlo advised to delay on a decision till the Special Meeting
scheduled for next week, August 16th.
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9. Future Meeting Dates

Action: 9.1 - September 14, 2023 - Eastchester Town Hall - Regular Meeting
Information

NOTES: A Special Meeting is now scheduled for August 16, 2023.

10. Comments from Local 916

No comments provided

11. Comments from the Public
Resident Mike Parici asked Chief Tween when the job would begin work at Station 4.
Chief Tween updated that the contractors should begin demolition work in one to two
weeks and that a construction schedule will be provided once they begin. Mike Parici
asked if there would be an overseer on the project. Chief Tween advised the building
inspectors will do periodic inspections and that the architect will do periodic inspections.
Mike Parici asked when the engine company would be back at Station 4. Chief Tween
advised they are considering moving them back in, hopefully by the end of September.
Mike Parici asked where the engine would go if they couldn’t return to Station 4 or be in
the schoolhouse. Chief Tween updated that the engine might go back to Headquarters
temporarily.

12. Comments from the Commissioners

Commr. Ranellone shared the following updates:

● On July 18th, he met with Commr. Cerasi and Chief Tween at Station 4 for an
estimate on sheet rocking.

● On July 28th, he met with the Chief and Assistant Chief and attended the
probationary firefighter graduation ceremony in Valhalla.

● On August 1st, he attended the wake for the mother of Lieutenant John O’Leary
and Firefighter Michael O’Leary.

● On August 3rd, with Commr. Lore and the Chief and Assistant Chief he attended
the 100th birthday celebration of retired firefighter Pat Dotoli, whom he had the
pleasure of working with while on the job.

Commr. Lore congratulated the new probationary firefighters on their graduation and
hoped he would see them serve longer than 20 years. Commr. Ranellone commented the
firefighters would have to make it to 25 years. Chief Tween commented that it actually is
20 years since 384e is a 20-year plan, per the CBA.

Chairman Carlo congratulated the new probationary firefighters. He also shared his
condolences to the O’Leary family.
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13. Adjournment

Action 12.1 - Motion to Adjourn

Motion by Chairman Carlo, unanimously agreed upon
Final Resolution: Motion passed
Yes: Commr. Carlo, Commr. Cerasi, Commr. Lore, Commr. Ranellone,

The meeting adjourned at 7:43 PM.
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