EASTCHESTER FIRE DISTRICT
MINUTES OF THE EASTCHESTER BOARD OF FIRE COMMISSIONERS
JANUARY 15, 2026

Minutes of a Regular Meeting of the Eastchester Board of Fire Commissioners held on Thursday,
January 15, 2026 at 7:00 p.m., at Station 1- Fire Headquarters (255 Main Street, Eastchester, NY

10709)

Board Members Present: In Attendance:

Chairman Anthony J. Lore, Sr. Chief Brian Tween

Deputy Chairman Tony Cerasi Assistant Chief Bruce Yozzo
Commissioner Paul J. Carlo Treasurer Jamie Hedstrom
Commissioner Luke Yankowski Secretary Marissa “Isang” Smith

Commissioner Paul M. Ranellone

1. Call to Order
1.1 - Meeting Called to Order

Chairman Lore called the January 15, 2026 Regular Meeting meeting to order at 7:00 PM,
which took place at Fire Headquarters - Station 1 - 255 Main Street, Eastchester, NY 10709

Salute to the Flag

Executive Session: Chairman Lore requested a motion to enter executive session to discuss
medical benefits for administrative employees. Commr. Cerasi made a motion and Commr.
Yankowski seconded the motion..The Board entered Executive Session at 7:03 PM.

The Board exited Executive Session and entered back into Public Session at 7:15 PM.

wN

4.  Adoption of Minutes

BE IT RESOLVED: That the Board of Fire Commissioners approves to adopt the following meeting
minutes:

e December 11, 2025 - Regular Meeting

Motion by Commr. Carlo, seconded by Commr. Cerasi
Yes: Commr. Ranellone, Commr. Yankowski, Commr. Carlo, Commr. Cerasi, Commr. Lore
Final Resolution: Motion Passed

5.  Treasurer Report

Treasurer Jamie Hedstrom provided an overview of the financial outlook as of December 31,
2025.

Pg.1



January 15, 2026

To: Board of Fire Commissioners, Eastchester Fire District
From: Jamie Hedstrom, Treasurer
Subject: Actual vs. Budget Comparison, December 2025

The financials as of December 31, 2025 currently present a net budget surplus of approximately $1.7M,
after accounting for budget encumbrances (estimated at this time) and funds allocated to 2026 purchases.

The largest surplus balances for 2025 arc attributed to 9060.81 Hospital ($652K), 3090.2 Certiorari
($164K), 3416.1 Terminal Leave ($188K), and 3413.4 Overtime-Firefighters ($186K). The largest surplus
in the Hospital GL account was anticipated, as the rates were released after our 2025 budget season and
remained flat, while we had anticipated a double-digit increase based on historical experience. None of
these accounts were increased in the 2026 budget and should be more closely aligned with 2026
expenditures.

Our Treasury Direct earnings in 2025, which were not budgeted for as they are not estimable, were
approximately $380K and further contributed to the surplus. In our 2026 budget, we estimated interest
earnings of $60K to account for normal interest carned on our JP Morgan accounts.

Additional 2025 invoices have not yet been processed which will impact the final 2025 surplus. After these
invoices are processed, I will recommend year-end 2025 budget transfers for those accounts that have
exceeded the amount budgeted.

Funds allocated to 2026

Below is the list of budget encumbrances for 2026.

Budget Encumbrances- Purchases initiated in 2025 that won't be complete until 2026

Hoses and Nozzles $20,000.00
Fire Equip.Cap Outlay- E-29 $21,178.18
Consultant Fees- Engineers $19,850.00
Emergency Equipment- AAA $18,060.00
Emergency Equipment- AAA $1,499.00
Total Budget $80,587.18
Encumbrances

Budget Encumbrances- Engine to be delivered in Q3 2026
2024 Encumbrance- Fire Equip and Cap Outlay $500,000.00

2025 Encumbrance- Fire Equip and Cap Outlay $500,000.00

The original agreed-upon cost of the engine was $1.064,000; however, this amount is anticipated to
decrease due to a change in the build. Any additional amount due in excess of the $1,000,000 above will
be paid with uncommitted surplus funds in 2026.
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Other:

Treasury Direct Investments

We currently have $6M invested in Treasury Direct Investments, in $3M increments. Interest rates are
currently around 3.5%. We will continue to decrease our investments to€over operating expenses through
our next tax collection in May 2026.

Year End Filings

We will be issuing 1099’s to our vendors and other payees where required and W-2"s and 1095-C’s to our
employees by the end of this month.

Property & Casualty Insurance Renewal

We will be working with our broker, Arthur J. Gallagher & Company, on our upcoming P&C insurance
renewal, which has a renewal date of 4/1/26.
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Income
Use of Capital Reserve
Appropriated Fund Balance
Budget Encumberances
1001 Real Property Taxes
2401 Interest Eamings
2701 Refund of PY Expenditure
2705 Miscellaneous Income
2770 Workers Comp - Reimb
Total Income
Gross Profit
Expenses
1110.4 Archiving Services & Exp
1110.5 Outside Services
1120.5 Fire Prevention
1140.5 Payroll Processing Exp
1150.5 Insurance

1170.5 Other Miscellaneous Expenses

1180.5 Education & Travel
1200.5 Recruitment
3010.2 Coats, Boots, Helmets
3020.2 Tank Refills, Testing & Rep
3030.2 Hoses & Nozzles
3040.2 Tires
3050.2 Gasoline, Oil, Grease, Etc.
3060.2 Fuel & Electric
3070.2 Telephone
3090.2 Certiorari
3105.4 Uniforms
3110.4 Shop Equipment & Tools

Eastchester, NY Fire District

Budget vs. Actuals: FY2025 Budget - FY25 P&L
January - December 2025
Actual as of 1/12/26

Total
Appropriated Actual + Budget- with Budget Encumberances
Actual for 2026 Appropriated Modifications Original Budget  from 2025 & Mods over Budget % of Budget
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
49,040.90 49,040.90 49,040.90 0.00 49,040.90 0.00 100.00%
23,872,423.00 23,872,423.00 23,872,423.00 23,872,423.00 23,872,423.00 0.00 100.00%
380,060.84 380,060.84 0.00 380,060.84
23,966.39 23,966.39 0.00 23,966.39
17,540.00 17,540.00 0.00 17,540.00
24,588.72 24,588.72 21,000.00 21,000.00 21,000.00 3,588.72 117.09%
24,367,619.85 - $ 24,367,619.85 23,942,463.90 § 23,893423.00 $ 23,942,463.90 $ 425,155.95 101.78%
24,367,619.85 - $ 24,367,619.85 23,942,463.90 $§ 23,893,423.00 $ 425,155.95 101.78%
0.00 0.00 0.00 0.00 0.00 0.00
7,590.00 7,580.00 12,000.00 12,000.00 0.00 (4,410.00) 63.25%
11,001.84 11,001 84 9,000.00 9,000.00 0.00 2,001.84 122.24%
15,218.28 15,218.28 17,000.00 11,000.00 6,000.00 (1,781.72) 89.52%
181,486.18 181,486.18 225,000.00 225,000.00 0.00 (43,513.82) 80.66%
1,613.15 1,613.15 12,000.00 12,000.00 0.00 (10,386.85) 13.44%
3,687.33 3,687.33 5,000.00 5,000.00 0.00 (1,312.67) 73.75%
0.00 3,346.82 5,000.00 (1,653.18) (3,346.82) 0.00%
107,365.80 107,365.80 109,836.00 75,000.00 34,836.00 (2.470.20) 97.75%
26,837.98 26,837.98 20,000.00 20,000.00 0.00 6,837.98 134.19%
20,000.00 20,000.00 20,000.00 20,000.00 0.00 0.00 0.00%
5,854.94 5,854.94 16,000.00 16,000.00 0.00 (10,145.06) 36.59%
40,902.59 40,0259 50,000.00 50,000.00 0.00 (9,097.41) 81.81%
102,705.04 102,705.04 100,000.00 100,000.00 0.00 2,705.04 102.71%
15,254 49 15,254 49 55,000.00 55,000.00 0.00 (39,745.51) 27.74%
23,618.65 23,618.65 188,000.00 200,000.00 (12,000.00) (164,381.35) 12.56%
7@,'ﬁ6§;§7 78,665.97 76,000.00 76,000.00 0.00 2,665.97 103.51%
1,009.84 1,009.84 5,000.00 5,000.00 0.00 (3.990.16) 20.20%
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3115.4 Emergency Equipment
3120.4 EMS Supplies and Services

3125.4 Computers, Software & Internet
3130.4 Office Supplies

3135.4 Postage

3140.4 Subscriptions

3145.4 Association Dues

3150.4 Elections & Referendums
3155.4 Sewer Tax

3160.4 Fire Training

3210.3 Vehicle Maintenance

3220.3 Radio Equipment & Maintenance
3230.3 Ladder & Pump Testing

3240.3 Bldg/Prop Repairs & Maintenance
3410.11 Fire Chief salary

3410.12 Assistant Fire Chief Salary
3410.13 Fire Captains salary

3410.14 Fire Lieutenants salary

3410.15 Uniformed Firefighters salary
3410.16 Maintenance Workers salary
3410.17 Mechanics salary

3410.18 Treasurer/Secy/P T Asst salary
3410.2 Fire Equipment and Capital Outlay

3410.42 Accountants / Auditors fees
3410.46 Consultants fees

Eastchester, NY Fire District

Budget vs. Actuals: FY2025 Budget - FY25 P&L
January - December 2025
Actual as of 1/12/26

Total

Appropriated Actual + Budget- with Budget Encumberances
Actual for 2026 Appropriated Modifications Original Budget  from 2025 & Mods over Budget % of Budget
140,051.12 19,559.00 159,610.12 176,204.90 150,000.00 26,204.90 (16,594.78) 79.48%
20,499.76 20,499.76 20,000.00 20,000.00 0.00 499.76 102.50%
94,066.78 94,066.78 66,200.00 66,200.00 0.00 27,866.78 142.09%
6,867.18 6,867.18 8,000.00 8,000.00 0.00 (1,132.82) 85.84%
1,203.47 1,203.47 1,500.00 1,5(10.6§ 0.00 (296.53) 80.23%
540.00 540.00 1,200.00 1,200.00 0.00 (660.00) 45.00%
3,316.25 3,316.25 2,500.00 1,500.00 1,000.00 816.25 132.65%
9,940.45 9,94045 10,500.00 10,500.00 0.00 (559.55) 94.67%
15,153.18 15,153.18 15,153.18 14,000.00 1,153.18 0.00 100.00%
42,279.20 42,279.20 44,000.00 44,000.00 0.00 (1,720.80) 96.09%
119,732.34 119,732.34 120,000.00 100,000.00 20,000.00 (267.66) 99.78%
43,946.66 43,946 66 60,000.00 60,000.00 0.00 (16,053.34) 73.24%
0.00 4,000.00 4,000.00 0.00 (4,000.00) 0.00%
137,243.10 137,243.10 200,000.00 200,000.00 0.00 (62,756.90) 68.62%
235,878.57 235,878.57 230,000.00 230,000.00 0.00 5,878.57 102.56%
208,662.55 208,662.55 197,000.00 197,000.00 0.00 11,662.55 105.92%
987,468.04 987,468.04 900,000.00 900,000.00 0.00 87,468.04 109.72%
1,398,570 44 1,398,570.44 1,330,000.00 1,330,000.00 0.00 68,570.44 105.16%
6,477,166.99 6,477,166 .99 6,600,000.00 6,600,000.00 0.00 (122,833.01) 98.14%
77,185.20 77,185.20 77,000.00 77,000.00 0.00 185.20 100.24%
43,785.00 43,785.00 50,000.00 50,000.00 0.00 (6,215.00) 87.57%
171,611.04 171,611.04 176,200.00 176,200.00 0.00 (4,588.96) 97.40%
60,314.52 521,178.18 581,492.70 630,000.00 630,000.00 0.00 (48,507.30) 9.57%
18,502.37 18,502.37 18,602.37 17,500.00 1,002.37 0.00 100.00%
4,500.00 4,500.00 4,500.00 0.00 4,500.00 0.00 100.00%
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3410.465 Consultant Fees- Engineers

3410.47 Professional Consultants fees

3410.48 Labor Consultants
Total 3410.46 Consultants fees
3410.49 Payroll Clearing account

3410.81 Disabled Firemen salary -207A's

3411.1 Holiday Pay

3412.1 Retroactive Salary

3413.1 Overtime - Firefighters

3413.12 Overtime- Training

3413.13 Overtime- Sick Incentive
3413.14 Overtime- Chiefs

3413.2 Overtime - Fire Prevention

3414.1 EMT Training

3416.1 Terminal Leave

9010.8 NYS Retirement

9020.8 Social Security

9030.8 Payroll Tax - MTA

9040.8 Workers Compensation

9045.8 Life Insurance - Local 916

9050.8 Physician / Medical costs

9060.81 Hospital

9060.82 Dental

9060.83 Optical Plan - Local 916
Total Expenses
Net Operating Income

Net Income

Eastchester, NY Fire District

Budget vs. Actuals: FY2025 Budget - FY25 P&L
January - December 2025
Actual as of 1/12/26

Total
Appropriated Actual + Budget- with Budget Encumberances

Actual for 2026 Appropriated Modifications Original Budget from 2025 & Mods over Budget % of Budget
19,850.00 19,850.00 95,500.00 100,000.00 (4,500.00) (75,650.00) 0.00%
19,596.24 19,596.24 90,000.00 90,000.00 0.00 (70,403.76) 21.77%

0.00 0.00 0.00 0.00 0.00
$ 24,096.24 $ 19,850.00 § 43,946.24 $ 190,000.00 $ 190,000.00 $ - (165,903.76) 12.68%

(33,814.20) (33,814.20) 0.00 (33,814.20)
172,844 .82 172,844 82 201,000.00 201,000.00 0.00 (28,155.18) 85.99%
577,258.92 577,258.92 604,930.56 605,000.00 (69.44) (27,671.64) 95.43%

69.44 6944 69.44 69.44 0.00
1,063,977.08 1,063,977.09 1,250,000.00 1,250,000.00 0.00 (186,022.91) 85.12%
135,747.13 135,747.13 150,000.00 150,000.00 0.00 (14,252.87) 90.50%
51,859.00 51,859.00 71,000.00 100,000.00 (29,000.00) (19,141.00) 73.04%
25,693.69 25,693.69 25,000.00 0.00 25,000.00 693.69 102.77%
45,996.59 45,996 59 44,000.00 40,000.00 4,000.00 1,996.59 104.54%
21,010.00 21,010.00 20,000.00 20,000.00 0.00 1,010.00 105.05%
211,406.08 211,406.08 400,000.00 400,000.00 0.00 (188,593.92) 52.85%
3.541,860.00 3,541,860.00 3,600,000.00 3,600,000.00 0.00 (58,140.00) 98.39%
873,938.92 873,938.92 860,000.00 860,000.00 0.00 13,938.92 101.62%
39,632.00 39,632.00 38,823.00 38,823.00 0.00 809.00 102.08%
213,356.00 213,356.00 221,432.45 255,000.00 (33,567.55) (8,076.45) 96.35%
52,065.18 52,065.18 52,085.18 46,000.00 6,085.18 0.00 100.00%
42,592.00 42,592.00 60,000.00 60,000.00 0.00 (17,408.00) 70.99%
3,447,953.99 3,447,953.99 4,100,000.00 4,100,000.00 0.00 (652,046.01) 84.10%
140,000.00 140,000.00 140,000.00 140,000.00 0.00 0.00 100.00%
50,887.93 50,887.93 53,000.00 53,000.00 0.00 (2,112.07) 96.01%
$ 2163522711 $ 580,587.18 $  22,190,12060 $ 23,942463.90 $ 23,893,423.00 $ 24,040.90 90.36%

$ 2,732,392.74 $§ 580,587.18 § 2,177,499.25 - $ 2,177,499.25

$ 2,177,499.25

Chairman Lore requested a motion for the Treasurer Report to be accepted. The Board

unanimously approved.

Chief Report

Chief Tween presented the following report:

Alarm Activity: 312 Total for 2025: 4016
Total for 2025: 65

Fire: 9

EMS/Rescue: 155

Total for 2025: 2,216
Mutual Aid Given December: (Greenville FD -1, FDMV-3)

Mutual Aid Given Total for 2025: 22
Mutual Aid Received Total for 2025: 10

Mutual Aid Received December: (Yonkers FD -1, FDMV -1, Scarsdale FD -1, Pelham Manor FD -1)

On Sunday December 7" at 9:58 pm a report of fire at the Rivermere Apartments, 610 Lake Avenue
Bronxville, was received. Captain Debitetto and the members of Group 4 responded and found a
heavy fire condition in a second-floor apartment with reports of numerous people trapped on
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multiple floors. Captain Debitetto quickly transmitted a 2" alarm which brought Yonkers FD and
FDMV to the scene and Scarsdale FD and Pelham Manor FD to cover calls at Fire Headquarters. The
members made several rescues and used multiple hose lines to extinguish the fire. Many off-duty
Eastchester FD members were recalled and came in to assist with the fire. Unfortunately, one
resident could not be saved and passed away. | would ask the Board to hold an award ceremony at
the April or May Board meeting to recognize the members efforts during the past year.

The three probationary firefighters in the Career Fire Academy will graduate on Friday January 30,
2026 at the Chappaqua Performing Arts Center. They will then work 1-2 weeks of orientation in
Eastchester before being assigned to their respective Group working the 24-hour schedule.

Hank Henninger’s mechanic report for December was emailed to the Board on 1/14/2026.

Tim Dalton’s maintenance report for December was emailed to the Board on 1/14/2026.

Fire Prevention and Code Enforcement activities continue with numerous plan reviews and
inspections. The Fire Prevention reports for December were emailed to the Board on 1/12/2026.
Last night, Captain Pintavalle and Chief Tween met with the residents of The Rivermere for a Fire
Safety Presentation.

Currently there are two members are out on long term absence.

The new Pierce Enforcer E-29 will begin construction on 5/7/26 with a delivery date in June of 2026.
A month or two will be needed for radio installation and tool mounting and operator training.
Hopefully it will go in service sometime in August.

Highland Associates conducted a building conditions survey of the Bronxville firehouse.
Commissioner Lore, Commissioner Ranellone, and Assistant Chief Yozzo attended the survey and
reported it was very thorough.

FEMA'’s Assistance to Firefighters Grant (AFG) application period is expected to be open from
1/30/26 — 3/13/2026. The District previously received this grant when SCBA’s were purchased
approximately 14 years ago. | request the Board’s authorization for myself and Chief Yozzo to
submit the necessary paperwork and information to purchase replacement SCBA’s and air pack
bottles for the District. Should we receive the grant, it could save the District’s residents more than
$600,000.00.

As the cold weather.is upon us, | remind residents to never use a power strip for a space heater as it
cannot handle the higher amperage used by the heater and to please keep a safe clearance around
space heaters.

Respectfully submitted January 15, 2026
by Fire Chief Brian Tween

Assistant Chief Yozzo confirmed that the walkthrough with Highland Associates was very
thorough and looks forward to their report.

MONTHLY DISTRICT SECRETARY REPORT
JANUARY 2026
COMMUNITY OUTREACH
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Ongoing updates to the website and social media platforms
Continued work on the Annual Report

FOIL OFFICER

December Activity: 7 FOIL requests

RECORDS MANAGEMENT OFFICER

Ongoing Projects: Continued work on organizing loose records and scanning projects

OFFICE - GENERAL

Prepared the OML document for the January meeting.

Updated and posted minutes on the website.

Updated the 2026 resolutions spreadsheet.

Performed regular office tasks including scheduling, billing, customer service, and staff
support.

Business Office Recommendations

7.1 - Payment of Bills

BE IT RESOLVED: That the Board of Fire Commissioners approves to pay the bills and
vouchers as presented. The Board has been supplied with one set of bills and one credit card
bill. Chief Tween has reviewed all prior to the meeting, except certiorari claims and those
specifically marked as reviewed by the Treasurer. The Treasurer has requested the Board
approve the following:

Warrant 1- 1/15/2026 - $1,200,999.02

Credit Card — 1/18/26 - $4,506.84

Total: $1,205,505.86

Motion by Commr.Ranellone, seconded by Commr. Yankowski
Yes: Commr. Ranellone, Commr. Yankowski, Commr. Carlo, Commr. Cerasi, Commr. Lore
Final Resolution: Motion Passed

9.1 - Donation Checks

BE IT RESOLVED: That the Board of Fire Commissioners approves accepting
donations from Philip and Maryann Koutsis for $50, Cragswold, Inc for $50,
Garth Woods Owners Corp for $150, and Nikoletta Bali-Keyes for $80. These
donations were made without specifications or conditions and will be deposited
into the general fund.
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Motion by Commr. Yankowski, seconded by Commr. Cerasi
Yes: Commr. Ranellone, Commr. Yankowski, Commr. Carlo, Commr. Cerasi, Commr. Lore
Final Resolution: Motion Passed

9.2 - Hiring Spring 2026 Fire Academy

BE IT RESOLVED: That the Eastchester Board of Fire Commissioners
authorizes Treasurer Jamie Hedstrom to request the Resident Hiring Certification
list from the Westchester County Department of Human Resources for purposes
of hiring.

Motion by Commr. Yankowski, seconded by Commr. Cerasi

Yes: Commr. Ranellone, Commr. Yankowski, Commr. Cerasi, Commr. Lore
No: Commr. Carlo

Final Resolution: Motion Passed

BE IT RESOLVED: That the Board of Fire Commissioners appoints the following
individuals:

Kevin Lee #249 to the position of a firefighter on a probationary basis, pending being
reachable on Civil Service List 64-991, and contingent upon passing post-offer,
pre-employment screening, including a medical examination and background check, and
conditioned on approval by the Westchester County Civil Service Commission, at the starting
salary of [$65,663.62/per year| and other benefits provided for in the collective bargaining
agreement with IAFF Local 916, with an effective start date of February 21, 2026.

Motion by Commr. Yankowski, seconded by Commr. Cerasi

Yes: Commr. Ranellone, Commr. Yankowski, Commr. Cerasi, Commr. Lore
No: Commr. Carlo

Final Resolution: Motion Passed

9.3 - Board of Elections - Bronxville Election March 2026

BE IT RESOLVED: That the Eastchester Board of Fire Commissioners authorizes Chief
Tween to sign the Westchester County Board of Elections paperwork to allow the
Bronxville firechouse to be used as a polling place on Wednesday, March 18, 2026.

Motion by Commr. Yankowski, seconded by Commr. Cerasi

Yes: Commr. Ranellone, Commr. Yankowski, Commr. Carlo, Commr. Cerasi, Commr. Lore
Final Resolution: Motion Passed

Chairman Lore asked where the apparatus will be parked during the election. Chief Tween
advised it would be moved to Station 1 if below freezing.
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Future Meeting Dates

February 12, 2026 - Regular Meeting - Eastchester Town Hall - Courtroom

Local 916 — Comments
No Comments

Comments from the Public
Ray Rooney - 8 Channing Pl, Eastchester

Mr. Rooney asked Chief Tween if the report was posted on the website, and Secretary Isang
affirmed it 1s. Mr. Rooney congratulated the hiring of a probationary firefighter and asked if
that individual was replacing a retiree. Chief Tween confirmed that the individual is.

Commissioner Comments

Commr. Cerasi read a statement: This past Monday, January 12, I was notified of a motor
vehicle accident that occurred on Scarsdale Avenue and Lee Avenue that involved a family
member of mine, that happened to be my sister in law. Not knowing what had happened
when I arrived at the scene, she apparently had hit a parked car that caused her vehicle to roll
over onto the drivers side. [ was unable to see the extent of her injuries as EPD was moving
people back to avoid being hit by debris. I was finally able to observe from the sidewalk and
record the Eastchester Firefighters use the jaws of life to extract her from the vehicle. All
Firefighters did such a professional job getting her out of the vehicle, making sure she was
comfortable, and moving her quickly in case of any serious injuries. [ want to commend all
Eastchester Firefighter personnel involved in this accident, and showed me that all the
training that these men and women go through proves itself when the actual incident occurs.
I would also like to note that no one at this time was aware of my presence or that this person
was a relative. It wasn’t until she was placed int he ambulance and taken to Westchester
Medical that Eastchester Fire Personnel knew my involvement. From myself and my family,
I want to thank these men for a professional and caring job, and in my opinion, EFD is the
best. And all first responders out there, please stay safe.
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Chief Tween asked the Board if they wished to have a Promotional and Award Ceremony.
Discussion continued around the preparations. Chairman Lore recommended the month of
May. The Board agreed.

Chief Tween and Assistant Chief Yozzo confirmed the process for applying for the AFG
grant with the Board.

With no further business to discuss, the meeting adjourned at 7:41 p.m.

EASTCHESTER FIRE DISTRICT
MINUTES OF THE EASTCHESTER BOARD OF FIRE. COMMISSIONERS
JANUARY 15, 2026

Minutes prepared by:
Marissa “Isang” Smith
Secretary to the Board of Fire Commissioners
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